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Who We Are

Mo senpepibue pagbubaescs
v padomaen cooluss
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Bydyuu ludepamu Ha puiHKe, Mbl Xomum nodasame npumep opy2um KOMNAHUSM U 8HOCUMb 80U

8ks1a0 8 ycmoliyugoe pazsumue. Mol HamepeHsi:

C/IYXUMb NPOYHBIM U HOBAMOPCKUM 38€HOM 8 UenoYKax co30aHUs UeHHOCMU HAWUX K/TUeHMO8, NOJTHOCMbIO KOHMPOUPYS 8ce
nocnedcmaus Hawel 0esmesibHoCmu;

3a60mumscs 0 671a20N0JTyHUU U PA38UMUU Kak HaWux compyoHUKOS,

mak u xumesieli OKpyXarowux Hac coobwecms.
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SAFETY Worldwide O COMMUNITY
— Engagement -
Provide a healthy, a8 @ Contribute

to the development to the
communities we operate in.

safeand secure
working environment
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. _— : Implement and contribute
envi?ct:\rﬁ:r:)t g?lirrlr:r;zlazc? to our collective people
TR devel t project.
throughout the business &l& SreopmE prarEe
value chain.

ETHICS

Act with integrity
and compliance to conduct
our business with all our stakeholders

OPERATIONAL PEOPLE
EXCELLENCE DEVELOPMENT
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MocnaHne reHepanbHOro ANPEKTOPa
' Tanb6yppe (Guy Talbourdet)

lpynna komnanuii Delachaux yxe 6onblue cToneTua NnpeasiaraeT peleHrs KnveHTam no Bcemy mupy. Hawm seayymne
rnobanbHble 6peHgpl (Pandrol, Conductix-Wampfler, u DCX Chrome) cnaBaTtca cBoel HageXHOCTbIO, MPAKTUYHOCTbIO
N IHHOBALIMOHHOCTb0. OKos0 3800 cOTpyAHMKOB B 6onee Yem 40 cTpaHax 06beAriHeHbl B KOMaHAbI C LUIMPOKUMM
MOSIHOMOUMAIMY, 1 3TV KOMaHAbI HeMPepPbIBHO Pa3BKBAIOTCA U COBMECTHO paboTatoT Ha 6naro knneHTa. Hawa
KoMmnaHuA noanucana Mmo6anbHbii gorosop OOH 1 B3sna Ha cebs 0653aTeNbCTBO CefoBaTb NPUHLMNAM COLManbHON
OTBETCTBEHHOCTY OM3HECA B KaXKAOWN 13 CTPaH MUpPa, rae oHa paboTaer.

ITNYHOeE NoBefileHNe — KpaeyrofbHbili KaMeHb, Ha KOTOPOM 3MKAETCA Hall ONIrOCPOYHBIN ycnexX. B coBpemeHHOM
MUpe YCrewHoCTb KOMMaHUM TeCHO CBA3aHa C €8 OTBETCTBEHHOCTbIO. PbIHKW, KIMEHTbI U HOpMaTuBHble TpeboBaHMA Bce
6onblue paclLpATCa, NprobpeTas MeXAyHapOAHbI MacluTab. HapyLumB 3aKOH 1M NOCTYMUB HEYECTHbIM 06Pa3oM, Mbl
HaBpeAMM CBOEN pernyTaLym 1 NOCTaBMM MOJ Yrpo3y Hallm ycrexu B 6yayiiem. TakoBO pearnibHOe MOoNoXeHMe AN B Halem
MUpPE, 1 HaM Hesb3A cOpacbiBaTb €ro Co CHETOB.

DTUYHOE NoBefieHre — 3TO npexnae BCcero BO3MOXHOCTb:

> BbITb XO3A€BaMM CBOEI KONNEKTNBHON CyAbObI M 0CTaBaTbCA BEPHBIMM MPeANPUHIMATENBCKOMY AyXY CEMeCTBa
Henawo,

> pa3BrBaTb JONITOCPOYHbIE 1 B3aMIMOBbIFOAHbIE OTHOLUEHNA C KIIEHTaMU 1 MOCTaBLLMKaMU, A TaKXe

> MOSTHOCTBIO PACKPbITb COOCTBEHHBIV NOTEHLMAN B aTMOChepe B3aUMHOTO YBaXKeHNS.

MmeHHO Nno3TOMYy Bam CJielyeT O3HaKOMUTbCA C flaHHbIM ITUYECKM KOLEKCOM.

Haw Stnueckuin KoAeKC onpeaenaeT n WICTpupyeT TUMbl NOBeAEHNA, KOTOPbIe HeO6X0,qMMO OEMOHCTPUpPOBaATb BCEM
HaM, B KakKoli Obl TOUKE MjlaHeTbl Mbl HU Haxoaununcob.

B OaHHOM KOAGKCE N3N10XeHbl O6L|.|,|/Ie NpUHUUNbI N LEHHOCTW, KOTOPbIM AO/TXKEH CnejoBaTb Ka)K,E[bIIz 13 Hac. B Hem
TaKXKe cofepaTca NHCTPYMEHTbI, NO3BONAIOLME BbIABIATb PUCKOBAHHbIE CUTYaU N N HAXOAUTb MpaBuJibHble OTBETbI,
YAOBJIETBOPAKOLNE NHTEPECAaM BCEX CTOPOH.

1 xouy, UTOObI, OKa3aBLUMCb B HEMPOCTOIN CUTYaLIMK, Bbl HE UyBCTBOBaM Ce6s OANHOKMMM. B AaHHOM STryecKom KofeKce
06BACHAETCSA, KaKM 06Pa30M Bbl MOXKETE MOAENNTHCA CBOVIMU COMHEHUAMY U 00PaTUTLCA 3a COBETOM. YMEHWE BECTN
[Zmanor 1 6bITb OTKPbITbIMY — BOT 3a510T HaLwmx OyayLwmx ycrnexos. bnarogapa stomy Mbl 6yaem 1 Bnpeab pabotatsb ¢
ropAOCTbIO ¥ SHTY3Ma3MOM, OO6CIYKIBas CBOVIX KIIMEHTOB 11 COOOLLA CTPEMSACH K TOMY, UTOObI YCTOMUMBbIA POCT FPyMMbl
Delachaux npogonxuncs n 8 HOBOM CTONETUN.

Cnacu6o 3a Bawwm ycunua!

v Tanbbypae,
leHepanbHbIN arpeKTop, rpynna komnaxuii Delachaux, iHBapb 2023 roga

WE SUPPORT Delachaux ropauTca Tem, UTo BXOAUT B YMCTIO KOMMaHUI, NOANMCaBLLMX [1106aNbHbIi
forosop OOH — KpynHelilee B MMpe COrfaLleHne O COLManbHOM U SKONOrMYecKom
OTBETCTBEHHOCTM O13Heca. Ta MHMLUMATUBA, 3anylueHHas B 2000 rogy, B HacTosiLLee
Bpems o6beamHsAeT cBbile 12 000 komnaHuii 13 170 cTpaH M1pa BOKPYT AeCATH 06LLMx
NPVHLMMNOB. DTN NPUHLNWMbI 3aTParvBaioT Takue chepbl, Kak NpaBa YenoBeKa, TpyaoBble
OTHOLLEHWSA, OXPaHa OKPY»KaloLLen cpeabl 1 MPOTUBOAENCTBIE KOPPY LN,
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Ncnonb3oBaHne DTUYECKOro Kogekca

B NOBCeAHEBHOMN XN3HWU

[lﬁ[] dTnyecKkunin
KOpAeKC
(o <

cnonb3oBaHme ITNYeCKOoro KogeKkca
B NOBCeAHEBHOMN XN3HU
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> Yr1o npeacraBnsaet cobom ITNUECKNN KOOEKC

M Ha KOro OH pacrnpocTtpaHsaeTca?

[ aHHbIN DTUUYECKNI KOAeKC onpeaenseT n
WUNNICTPUPYET TUNbI NOBeAeHNsA, KOTOpblie Heo6xoaumo
AeMOHCTpupoBaTb Bcem coTpyaHukam Delachaux

BHe 3aBUCMMOCTM OT X ME@CTOHaXOXKAeHUA 1 Tuna
3aKJ/IlDYEHHOT0 MU TPYA0BOro goroBopa. OH Takxe
MOXET JleUb B OCHOBY B3aUMOOTHOLLEHUI C KNMEHTaMK,
NoCTaBLYMKaMU U UHBIMY CTOPOHHUMU NLLIAMM.

OTOT AOKYMEHT eXerofHo nepecmatpmaetca Komutetom no
3TUKe 1 COBMOAEHNI0 HOPMaTUBHbIX TpeboBaHui Delachaux
Group.

OT kaxporo cotTpynHuka Delachaux TpebyeTca 3HaTb AaHHbIN
DTUYECKUI KOJIEKC 1 BECTU cebsl B COOTBETCTBUM C HUM.

Yr1o npeanoyecTb, KOraa MecTHoe 3aKOHOAaTeNIbCTBO
nNpoTMBOpeYnT ITUYECKOMY KofeKcy?

Bce20a npudepxusatimecs 8bicoyaliiux 3muyeckux cmaHoapmos:

- ec/siu mpe6o8aHUA MeCMHO20 3aKOHOOAMmMes1bCcmad CMpoxe
mpebosaHuli 0aHH020 Imuy4eckozo Kodekcd, cnedylime
mpebo8aHuUsAM 3adKOHOOAme lbcmad;

- ec/1u e mpebo8aHua Imu4ecko20 KOOeKCa CMpoxe MecmHo20
3akoHoOamesibcmaea, ciedylime mpebosaHuam Koodekca.

Mol 8cez0a cobiooaem 3aKoHO0aMeIbCmMao CMPAH, 8 KOMOPbIX

pabomaem.

> Kak cnegyeTt ncnosib3oBartb JTUYECKUN KOJEKC?

lpynna komnaHwuii Delachaux paboTaeT BO MHOXeCTBe CTpaHax
C Pa3HbIMY 3aKOHaMU, KyNbTypamu 1 06LLEeNPUHATLIMA
npakTMkamu. Mbl Bcerfa cobnogaem 3akoHbl 1 HOPMaTUBHbIE
TpeboBaHNA CTPaH, B KOTOPbIX paboTaem.

B TO ’Ke BpeMsA Mbl MOHMMaeM, YTO 6bIBAIOT C/I0XKHbIe
cuTyaumm. B Takyx «norpaHnyHbIX 30Hax» ciefyeT NposBAATb
0CO6YI0 OCTOPOXKHOCTb. HenpasunbHoe NoBeaeHvie MOXeT
NPUBECTY K Ype3BblYaNHO CEPbe3HbIM NMOCNEACTBUAM KaK AJif
yesioBeKa, COBEPLUMBLLErO OLWNOKY, Tak 1 AN Bcero 6rsHeca.

Llenb faHHOro ITnYeckoro Kogekca — 06bACHUTL BaMm,
KaK JecTBOBaTb B NOAOOHbBIX CUTYaLMAX.

Ha cnepytowyx cTpaHmnLax onvcbiBaeTcsa NoBefeHne, KoTopoe
cotpyaHukn Delachaux gonxHbl feMOHCTPrpPOBaTh B pAje
CTaHAapPTHbIX crTyaumin. C nprHUMNaMm 1 npoueaypamMmu Hallen
rpymnmnbl KOMMAHU MOXHO 03HAKOMUTLCATPYMMbI U Ha MopTane
Group Sharepoint: DELACHAUX GROUP > INTERNAL CONTROL

> POLICIES & PROCEDURES.

CnepyeT OTMETUTb, YTO AAHHDBIN DTUYECKNN KOJEKC He MOXeT
yuyecTb Uiy NpeAckasath S0y BO3MOXHYI0 CUTYaLMIo.
MosToMmy, OKasaBLIKCb B CUTyaL MK, He NpefyCMOTPEHHON
ITUYECKMM KOLIEKCOM, 3afaiiTe cebe cnepytoLyme BOMpoChI:

CooTBeTCTBYET /M MOE€ peLueHne
OUR WORLDWIDE ENGAGEMENT?

Kak moe
peleHmne byget
OLEHEHO yepe3

nAaTb net?

He npnynHuT nn
MOe peLueHne Bpeaa

OKpy>KaroLwmum? U

A Kak pacckas o
3aKOHHO nn MOEeM peLleHnn

Moe peLieHmne? . 6yneT BbIrNAeTb Ha
CTpaHMLax raset?

3TO AOMKHO NMOMOYb BaM MOHATb, Kak MOCTYNUTb NPaBuiibHee.
Ecnu y Bac BO3HVKV COMHEHNS, MOMHUTE, YTO Bbl HE OLMHOKMN.
B komnaHum Delachaux cumtaeTca, UTo HMKOrAa He NOBPeANT:

> paccKkasatb O CNOXKMBLUENCA cnTyaunun;
> Ha4aTb ee OTKpbITOE 06CY)KAEHI/IE;

>n 06paTI/ITbCF| 3a COBETOM K CBOEMY pyKOBOAUTESTIO
nmbo SKCNepTamMm KoOMnaHunu.



Ucnonb3oBaHMe DTNYeCKOro Kogekca llﬁﬂ STIYeCKUit
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> Kak A Mory o6patntbca 3a COBETOM U NOAENNTLCA CBOMMIU COMHEHNAMMW? Ecnm BbI nonaraete, 4To CNOXMBLUYIOCA CUTYaUuIo 7 YT0 pomKkeH genatb

He cnegyeT 06Cy»XAaTb Ha YPOBHe NoApa3feneHus, -

TO y BacC €CTb [1B€ BO3MOXKHOCTU. ?
KomnaHua Delachaux noowpseT oTKkpbiToe 06cyxaeHre npobnem, YTobbl Kaxablil COTPYAHMK MOT BbiCKa3aTb CBOV COMHEHUA UK pyKOBon“Ten b?
06paTUTbCA 3a coBeTOM. Halua 06Lan 0653aHHOCTb — CIeAUTb 3a TeM, YTOObI Halle CO6CTBEHHOE MOBEAEHME U NOBEAEHNE HALLKX 1. BHyTpeHHsAA
[enoBbIX NAapTHEPOB MONHOCTHIO COOTBETCTBOBANO AaHHOMY DTUUYECKOMY KOLIeKCy. Hanucatb nucbmo no agpecy ethics@delachaux.com nnn Ecnuy Bac BO3HIKM BOMPOChI 06 3TUKe NOBe/EHNS, B NEPBYIO

Delachaux Group Ethics Unit, 307 rue d’Estienne d’'Orves, ouepefib 06paTuTeCh K CBOEMY pykoBoAuTento. Ecnn Bbl

He 3HaeTe, Kak MOCTYNUTL 1 CieayeT v AO6POCOBECTHO COO6LLaTh O MOBEAEHNY, MPOTUBOPEYALLEM AAHHOMY TUYECKOMY KOLEKCY? 92707 COLOMBES CEDEX, FRANCE. BaLue nucomo 6yaeT ronaraete, 4To CUTYaLMIo He ciiefyeT 06Cy>KAaTh C BaLUVM
CnepyiTe HCTPYKLMAM HUXe: NONHOCTbIO KOHbUACHLMANBHO. HenoCpefCTBEHHbIM PYKOBOAUTENEM, ClleAyiiTe NpoLieaype,

N3/I0XKEHHOW Ha npefblayLuen cTpaHuLe.

Y MeHsl BO3HUKNHM COMHEHUA 3TUYeCKOro XxapaKkTepa / A ctan (-a) 2. lepes nocpepHuka

CBUAeTeNnem noTeHUNanbHoro Hapywenusa Kogekca MepenTn no ceoinke https:/delachaux.com/ethics-line/. Ecnn Bbl 3aHMaeTe pyKOBOAALLYIO AOMKHOCTb, TO JOMKHbI CaMK:
Bbl MOXeTe OTMpaBnTb CBOE COOOLLIEHNE aHOHUMHO Npu > NoaBaTh NPUMER;
. “ ’
fl cnpawmBaio ce6a:  3aKOHHO 1 MOe peLlieHue? Ecnm 312 mdopmauma nonager B npeccy, byayt nu YCNOBMM, YTO 3TO BO3MOKHO COFNacHO 3aKOHaM BalLIel CTPaHbl. = BoiTo OBpa3LIOM AN MOAPANAHII
COOTBETCTBYET 1Y MOE peLLeHye MpUYacTHbIE ML NOCTaBAEHbI B HeYA06HOe NonoxeHne? ; 5
LIeHHOCTAM HaLueii KoMnaHun? B komnaHum Delachaux BbICOKO LLeHATCA OTKPLITOCTb > CTPemMunTbCA K CO3aHNnI0 AOBEPUTENTbHOMN
1 npo3pa4yHocTb. Bam He cnegyeT onacaTbca caHKLMIA aTMocdepbr;
Qm @ HET 1 npecnefoBaHNA 3a TO, YTO Bbl LO6POCOBECTHO > [eMOHCTPMPOBATb OTKPHLITOCTb K Ananory

nopenuaucb CBOMMU NCKPeHHNMM onaceHnAmu. Mopo6Hble €O cBOEi KOMaHAOM.

CaHKUuuun nnn npecnenqoBaHna Mmbl cinTaemMm coBepLueHHO

"enony““M"’:’m‘ He Goiitecb penutbca ceonmm UsieH BaLle KoMaHAbl 03HAKOMUIICA C AaHHbIM DTUYECKUM
OraceHUAMN: Bbl MOXETE paccilTbiBaTb Ha NOAAEPKKY KOZEKCOM U MOCTYynasn B COOTBETCTBUU C HM. Ho Bbl He 06sA3aHbl

HET .
Qm @ W HaTo, 4TO K BaluMm cfloBam npuciytialorca 3HaTb OTBETbI Ha BCE BO3MOXHbIE BONPOCHI. [103TOMy He

CTeCHANTECH C/leAoBaTh NpoLeAype COOOLEeHNA O STUYECKUX
npob6nemax 1, Kak nepBas ToOUka KOHTaKTa, 0bpallanTechb K
CBOEMY PYKOBOAUTESIO U KOHTAKTHOMY MLy MO AeN0BON

n undopmaymio? 3TUKe 3a COBETOM M AeNCTBYNTE B paMKax CBOUX MNOSTHOMOYNIA.

0
or» (%) ¥ =
@ reueio) “s (9 HE PELIEHO "
OB OTJeThHI NPUHUMAIOTCA N 06pa6aTbIBaIOTCﬂ B COOTBETCTBUN

Mory NN A AONOXKUTD 06 3TOM aiyyae B oTAeN KafpoB, BbillecTosALleMy pyKoBogUTeNo g ‘: C YPOBHEM, Ha KOTOPbIN OHM NEPEAAloTCA: NoApasAeNneHne,
HOHQJ'IHTI:CH nnn pykosoputento nonpa3neneuml? o KomnaHws, Mpynna.

COMHeHUAMU Qm
I'Ipoue,qypbl npoBeAeHnA paccnegoBaHnAa onpeeneHbl B

@ rruio) e T @ HE PELLEHO
LOOKYMeHTe «|_|DOLle£lvpa onoBelweHna O HapylleHnAax
Mory i 5 COO6LMTB 0 CBOEM Cyuae CeLManucTy no STUKe Moel KoMNaHnN? KODMOPATYBHOI STVKY [Py Tbi» 1 0GA3aTeNbHbI K KakoBbl CAaHKLMW 3a HecobnogeHne

ITNYECKOro Kogekca?

06paTuTbCca 3a
C0BETOM

PacnpocTpaHAETCA v ITHYECKMil KOAEKC Ha 3TOT Cyyaii? Bam Take Heobxoanmo NpocieaAnTb 3a TEM, UTOObI KaXKablli

Mory nu 4 coo61wuTb 06 3TOM CTyYae cBoeMy pyKoBoOAUTENI0?

Y10 npoucxoauT, Korga A COo6Lal0 KaKyio-To

E
@ £ Bonee noapo6Hyto nHGopMaLmio cMm. B 61I0K-cxemMe Ha CTp. 6.

NCNOTHEHWUIO HE3aBUCUMO OT YPOBHA pacCMOTPEHNA Aena.
CnewnanncTbl No 3TUKe eCTb TObKO B 2 MeXAYHapOAHbIX KOMNAHUAX Delachaux Group:

— HK B uem pa3HuLla mexnay KOH¢MAeHI.I,I/IaJ1beIM N @aHOHUMHbIM
‘(E’UIVDUCfI’TIX Ao coobweHnem?
wamptler }{'I:‘ Jio60oe HapyLIeHre aHHOro DTUYECKOro KofeKca
X KOHTaKTHaA UHdopmaLua foctynHa B uHTpaHete Delachaux Group u i B BLLIHIA CTPOTO KOHOUACHLMANbHb, 3TO 03HAYAET, T MOXET NOCTaBUTb NMOA YAAP JINYHO BaC 1 BCIO KOMMaHWIO.
() BaLLeyi KoMNaHuu o C€ COODLIEHNA CTPOTO KOHQUAEHUMAN p 003 6a aeT, uTo Heco6ntoaeHne ITUYECKOro KOAEKCa MOXKET B KOHEUHOM CYeTe
EW Ballia INYHOCTD 11 CONEPIKAHNE BaLlIEro coo ”"eH'gﬂ YRYT U3BECTHEI MPVBECTU K HaKa3aHWIO 3a HapyLleHWe 3aKoHa NGO HaHecTy
Nilb AM, OTBETCTBEHHbIM n YyeHu HUA N
0 @ n NIORAM, OTBETCTBE 3a NONyHeHne cooouie YPOH penyTaLuy KOMMNaHN Kak yBa)kaeMoro AiefIoBoro
nposefeHne paccnegosanus. Komnanus Delachaux npusbisaet
PELUEHO / “a HE PELLEHO Y napTHepa.
CBOUX COTPYAHUKOB NepenaBaTb BCO VIHCI)OpMaLWIIO, KOTOPOWU OHU
CUUTAIOT HY>KHbIM NOAENNTBCA. Jliob6oe noBefeHre, NpoTNBOpeYallee ITUYECKOMY KOAEKCY,
fl KoHpupeHumManbHo coo61alo o cBoem aiyyae B Komuter no 3TMKe 1 CO6/I0ACHNIO HOPMATUBHBIX HOBNEUET 33 COBOM CAHKLIA. NDEAVEMOTDEHHBIE NDABINAMA
Tpe6oBaunii Delachaux Group Bbl MOXeTe COXPaHUTb CBOIO aHOHUMHOCTb, €C/IN 3TO He 3anpeLUeHo uvn, npeny p p
1 3 " MECTHbIM 3aKOHO/IaTeNbCTBOM. Ballia IUHOCTb, HOMep TenedoHa MeCTHOro OTAeNa KaAPOB. 3TO MOTyT GbiTb CeyioLIMe CaHKUMN:
OCTYMHbI 5 KaHaNa (BA3U: . - “
HouTa y S i yP unu IP-agpec He BygyT 3anvcaHbl UM nepegaHbl > YCTHbIi BbIrOBOP;
=X ’ Delachaun Ethi _ pMa, p; B Komnaxuio Delachaux. BaxHo nnwb cofepaHue nepegaHHoro > NUCHMEHHbIiA BHIFOBOP;
= roupe dfle as aux ; ics ’ Bne'KTpOHHaﬂ noyta :g;g;ie::::oizgggggaﬂ:m g n Co0bLeHNA, a HE IMYHOCTb YeNTOBEKa, ero nepeaasLuero. B nob6om > BpemeHHoe OTCTpaHeH,VIe oT paboThi nAM
307 rue d'Estienne d'Orves ethics@delachaux.com Hbl C/lyyae BaM He CrieflyeT ornacaTbCs Haka3aHWs 3a T, UTO Bbl
92707 Colombes Cedex - France GHOHUMHOCTE, €T 3T0 HeOB X e, E > yBOJIbHEHME.
delachaux.com/ethics-line/ noAenuINCb CBOUMM COMHEHUAMM MW OMACeHUAMMN.
?
Q PELLUEHO ) @ HE PELLEHO ) Y10 BKNaAbIBaeTCA B NOHATUE «406POCOBECTHOCTb»?
I
Mopenutbea z [lo6pOCOBECTHOCTb O3HAYAET, UTO Bbl coo6u4mvn|/| MHpopMaLuio, Mpouedypa CSR (a anenuiickom)
COMHEeHUAMU ' 9 MorV vBeo COOTBETCTBVIOLINE ODra B MOANMHHOCTHU, NOIHOTE 1 TOYHOCTY KOTOPOM Ha MOMEHT -
M ry y AOMUTb T Ter y wu pr Hbl ee nepepgayn Bbl He COMHeEBaNNCb, Aax<e eCsin BnocneacTtsnn
3a npepenamu —V BbICHWUOCh, YTO Bbl OLUIMBANCH. ITO TaKKe 03HAYAET, UTo eCcnn
nogpasgenexHus B coobuleHHas nHGOpPMaLMA OKaXXeTcA KNeBeTol, TO COobLMBLIEro
He3aB1CMMO OT ypOBHSA, Ha KOTOPOM peLlaeTcsA BOMPOC, Cyyan JOMKeH MOTYT AaTb CaHKLIM.

ObITb pacciiefioBaH 1/MK 3aKPbIT HE MNO3aHee, Yuem yepes 3 Mecaua.
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Operational Excellence

TnyeckKkunin
KopeKc

W
i

Operational
Excellence

OnepaynoHHoe coBeplueHcTBO (Operational Excellence) o3Hauaer,
YTO KOMNaHUA CYKUT NPOYHbIM M HOBaTOPCKNM 3BEHOM B LieNoYKax
CO37jaHUNA LIeHHOCTU HALWNX K/IMEHTOB, NOJIHOCTbIO KOHTPONUPYA Bce
nocneacTBuA CBoell feATeNIbHOCTU.

3p.op03be u 6e3onacHOCTb

Y Ka[oro 13 Hac ecTb NpPaBo Ha 340POoBble 1 6e30MacHble YCI0BKA PaboThbl, a TakKe
0653aHHOCTb BHOCKTb CBOVI BK/ag B CO3AaHMNE TaKKX YCI0BUIA.

CnpaBennmsaﬂ PbIHOYHAA MPaKTNKa

Mbi Begem YEeCTHYI0O KOHKYPEHTHYIO 60pb6y n CI'IOCOGCTByEM MOBbILWEHNIO 3TUYECKUX
CTaHOapToOB B cBoem oTpacnn.

Koppynuusa u ctTumynvpyowme naatexm

Mbi 6OPEMCFI C KOppyI‘ILWIEVI BO BCEX €€ NMpoABNEHNAX, BKJTIOYaA CTUMynupywwne
nnaTexu.

MNpeacraBneHue U No66mpoBaHne

KaXkabil, KTO AeCTBYET OT MMEHU Hallell KOMMaHUM 1 NpeAcTaBAeT ee NHTepechl,
JOJIXKeH MPUAEP>KMBATHCA HALLUX 3TUYECKMX CTaHAAPTOB.

KOHPNMKTbI NUHTEpecoB

Mbl Bcerga coo6u4aeM O NoTeHUManbHbIX KOH(I)HI/IKTaX NHTEPECOB.

ﬂoname U 3HaKM roctenpmnmMmcTBa

Mbl HYKOra He JapyM 1 He MPYIHUMAEM NMOoJaPKOB, eC/IM 3TO MOXET ObITb pacLieHeHO
KaK B3TKa U KOHOSIMKT UHTEPECOB.

JKonorus

Mbl CTPEMMMCA MUHUMM3MPOBATh CBOE BO3LENCTBME Ha OKPYKaloLLyio cpefy Ha
MPOTAXKEHNN BCEN LIEMOYKMN CO3AAHNA LLEHHOCTH.

KopnopaTuBHbie pecypcbl

Mbl UeCTHO 1 3GPEKTUBHO NCMONb3YeM PECYPCbl KOMMAHNM.

MNepepava nupopmauun

Mbl 3aLLMiLLaem penyTaLmio CBOen KOMMaHnu.

> 3pa0poBbe 1 6e30NacHOCTb

Y Ka)Kfi0ro 13 Hac eCTb NpaBo Ha 3j0poBble N 6e3onacHblie ycnoBus paboTbl,
a TaKkxe 06513aHHOCTb BHOCUTb CBOIA BK/1aZ, B CO3ZjaHue TaKuX YCIOBUIA.

Kak cotpyaHuk komnaHum Delachaux Bbl imeeTe npaBo
Ha 30poBble 1 6e30MnacHble ycnoBus paboTol.

Bbl LonXHbI N3Y4YUTb 3aKOHblI N HOPMATNBHbIE aKTbl,
perynmpytowe BonpocCbl rMrmneHbl n 6e3onmacHoOCTU TPYyAa,
a Takxe I'IpOIhTI/I cneumnanbHyo NOAroToOBKY.

Bbl 0653aHbI:

> NPVIHXMaTb BCE Pa3yMHble Mepbl MPeAOCTOPOXKHOCTY ASis
nopgepKaHusa 6esonacHol 1 30poBoN paboueii cpeabl;

> HemegneHHo COOGLI.I,aTb MeHeAXepy No Bonpocam
6e3onmacHOCTN Unn Ha4alibCTBY Ha CBOEM o6beKkTe 060 BCex
HeCYaCTHbIX Cy4anax (BKJIIOYAA HE3HAUUTENbHbIE), @ TaKXKe
O noseneHun, 060pyﬂOBaHVIVI nnpeameTax, KOtTopble MOTYT
NOoCTaBUTb NOA yrposy 6e30MacHoOCTb ycnosvuh paGOTbI;

> cnepoBaTb BCeM Npasiiam 6e30nacHoCTy 1
npegynpexaeHnam;

> NOCTOAHHO HOCUTb 3aLUUTHOE CHapAXEHWE B TEX 30HAX,
rae npeabABnAeTCA Takoe TDE6OBaHVIe;

> cnepnTb 3a TeM, YTOObI Baluv AeCTBUA He NofBepranu prucky
BaC WIn Apyrux nogen;

> 3HaTb, KaK BeCTV cebs B SIKCTPEHHOW cUTyauun Ha paboyem
MmecTe.

Bbe3onacHoOCTb Tak»ke 0YeHb Ba)kHa BO BPeMA KOMaHANPOBOK
1 COBELLaHWN.

CeroaHs Ha Hallle NpeANpUATME NPUe3XKaeT C BUSUTOM
_ reHepanbHbIll AUPEKTOP. Y MeHA Ha3HaueHa C HUM
— BCTpeua, HO A Ha Hee onasAbiBato. Mo nyTu B 3an

3acefjaHuNi A 3aMmevalo Yy4acTOK CKOJIb3KOro nosna...
4YTO MHe cneayet caenatb?

Yesiosek MOXem NOCKOIb3HYMbCA U NOTyHUMb Mpasmy —

3Mo moxe 8onpoc 6esondacHocmu. Bul 0653aHbI 0603HA4YUMb
onacHyto 30Hy (Hanpumep, nocmasue npedynpexoarolyuli KoHyc)
nubo ycmpaHums npobsiemy npexoe, Yem U0mu Ha cosewaHue.
be3zonacHocmb 0o/xHA 6bime 8awum npuopumemom. Hudezo
8akHee Hem.

Moli pykoBoaunTenb HacTanBaer, YTo6bl A Bceraa pa6ortan B
nepyarTKax B COOTBeTCTBUM c npaBunamu Tb. Bce 20 net pa6otbi B
KOMMaHuu A paboTtan 6e3 nepyaToK — 1 HUYETO NJIOXOro HU pasy

He cnyumnocs. l gymaio, 4To nepyaTku cnepyeT HaaeBaTb TONbKO
TOrfa, Koraa HayasbHUK rae-To PAAOM, a OCTanbHOe BPeMs MOXHO
06xoaNTbCA 6€3 HUX. ITO Ke HOpManbHO?

Bam cnedyem obcyoums ceou onaceHus ¢ pykogooumesiem u
nputimu k coanacuto. Ecnu 8l camu pykogooumeris, 0653amesbHO
y6edumece, Ymo 8awia KOMaHOd NOHUMaem u noodepxusaem
8awu pekomeHOayuu. B npomusHom cyyae 8bi puckyeme
co30ame ammocgepy npumeopcmaa. Hego3moxHo obecnedums
6e30nacHocmb, NPOCMo umMumupys Kakue-mo deticmesus. OHa
00/1HA CMAame 4acmeto eOUHOU KopnopamugHoU Ky/ibmypei,
KOmopyto NoHUMaem u sonsiowaem Kaxobiti COMpPYOHUK.

M,
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> CnpaBeannBan pblHOYHAA NpPaKTMKa

Mbl Befiem 4eCTHYI0 KOHKYPEHTHYI0 60pb6y 1 cnoco6cTBYeM NOBbILLEHUIO
3TNYeCKUX CTaHAAPTOB B CBOEl oTpacnu.

Mbl yBaxkaem Bcex npefcTaBuTenell oTpacau, BKYas
KOHKYpPEHTOB. Mbl OTHOCUMCSA K HAM TaK e, KaKk XO0Tnum, yTOObI
OHV OTHOCU/INCb K Ham. Mbl 3aMHTepecoBaHbl B TOM, yTOGbI
BCE KOMMAHWM B HALLEW OTPaC/N NPUMEHANN MeToAbl PaboThl,
[lOCTOWHble yBaxeHuA. Ponib oTpacneBoro nupepa o6a3biBaeT
Hac nogaBaTb XOPOLUUIA NPUMEpP Y MPEBOCXOAUTb CBOVIX
KOHKYPEHTOB, OCTaBaAChb B paMKax 3aKOHa 1 3TUYECKMX HOPM.

Mbl He fenaem npeysennyeHHbIX 3aABNIEHUI N He Jaem
peknamy, BBOAALLYIO B 336ny>KneHv|e. KauectBo 1 YpPOBEHb
HaWnX NPoAYyKTOB 1 ycnyr AOJIXKHbl TOBOPUTb CaMU 3a ceba. Mbl
He no3sonsem cebe HEKOPPEKTHbLIX NN I'IDEHEGPE)KVITEJ'IbeIX
KOMMEeHTapuneB O NPOoAYKTaxX Uin ycnyrax CBOUMX KOHKYPEHTOB.

Mbl HMKOrf@ He ilenIMCA C KOHKYPeHTaMy KOHOUAEHLanbHOMN
MHpopMaLen, HanprMep O LieHe UK YCIIOBUAX Npofaxu. Mbl
HMKOr[a He 3aK/loYaeM HUKaKMX COrNalleHnn C KOHKYpeHTamMu
(odnLmanbHbIX NN HeoPMLUManbHbIX, MMCbMEHHbIX UK
YCTHbIX):

> NS yCTaHOBEeHUA GUKCMPOBAHHDBIX LieH Ui YCIoBUM
nponaxu;

> CUenblo KOOPAMHALMN YUacTys B TOPrax;

> [Ns pacnpegeneHunsn KNMeHToB, TEPPUTOPHUI NpogaxK 6o
NINHEEeK NPOAYKLMM.

Mbl noflyuyaem faHHble O KOHKYPeHTax UCKIUYNUTENBHO
3aKOHHbBIMM CMOCO6AMU: 13 OTHETOB, OTPACIIEBbIX XKYPHASOB,
NyGAVYHBIX BbICTYMIEHNIA N CO CNIOB KNMEHTOB (UTOObI
NPeAnoXnTb UM Gosnee BbIrOAHYIO CAENKY).

=

%

HepaBHO s BCTpeTUN Ha OTPaC/ieBOil BbICTaBKe

TOProBOro areHTa HaluxX KOHKYpPeHToB. Mbl c HUM
— CTapble NpUATENN, Tak Kak 3HaKOMbl y>ke noutu 10
— net. Mo 0KOHYaHMM BbICTaBKU Mbl BCerAa c HUM 3TO

OoTMeYaeM, NponycKas No maneHbKoli. Mpu 3Tom mbl,
eCTeCcTBEHHO, 06CyXKAaeM cambie pasHble BONPOChI,
B TOM 4Kcne 1 Haw 6usHec. 3To AonycKaeTca?

Bbl Moxeme OpyKumb ¢ COMPYOHUKAMU KOHKYpUPYIOWUX KOMNAHuUd,
Ho, 06¢yx0as 6uU3Hec, BHUMAamMesibHO c/iedume 3a mem, Ymoobsl

He coobwums UM UHOpMayuto, pasesawieHue Komopoul Moxem
Hapywume aHMUMOHONOJIbHOE 3dKOHOO0dmMe/IbCMB0 UJIU 3aKOHbI
0 3awume KoHKypeHyuu. K makol uHgpopmayuu omHocamcs
csedeHuA 0 YeHax, 06vemax, a makxe 06WUX yC/108UAX NPOOAX.
HapyweHue yka3aHHbIX 3aKOHO8 MOXem npusecmu K cepbe3HbiM
CAHKYUAM 8 OMHOWeHUU Hawieli KOMNAHUU, d MAke K y20/108HbIM
068UHEHUAM NPOMUB 8ac U 8awezo opyaa. Eciiu comHesaemecs,
obpamumecs 3a coeemom 8 puduyeckuti omoen KomnaHuu. Ecau
y 8aC B03HUKJIU NOOO3PEHUSA 8 HaPYWeHUU AHMUMOHONOIbHO20
3akoHoO0amesibcmed, HemeoieHHO coobwume 06 3mom.

Mo owmn6Ke KNMEHT OTNPaBWI MHe 3/IeKTPOHHOE coobLLeHne,
npefgHasHaueHHoOe HalleMy KOHKYpPeHTY. B Hem packpbiBaloTcs Bce
noApOo6GHOCTN YCTAaHOBNEHNA LieH Ha MPeACTOALMX Toprax. A xouy

noAennTbcsA 3Tol MHGOopMaLen C KoNsleramm — 3TO XKe LieHHble
cBepeHus! l Beab X He yKpan — 3Ha4UT, 3To GyAeT 3aKOHHO?

Bam He cniedyem ucnosnb308ams KOHpUOeHYUAbHYI0 UHOpMayuto,
0daxe Nosy4eHHyIo No OWUBKe, NOCKOJIbKY 3Mo makxe cyumaemcs
HapyweHuem aHmuMOHONO0IbHO20 3dKOHO0AMe/IbCMBA U 3dKOHO8
0 3awume KOHKYpeHyuu. Bol dosmxHbl ygedomume KueHma o6
owubKe U yoanume 371eKmpoHHoe nucbMo. Eciu comHesaemecs,
obpamumecs 8 topududeckuli omoes1 KOMNAHUU.

fl npuHAn Ha paboTy YenoBeka, paboTaBLuero paHee Ha OHOro U3
HaWNX KOHKYPeHTOB. MacwiTabbl Halleil oOTpac/iv BeCbMa CKPOMHbIe,
1 B Hell Bcerga HallAy TCA Noan, nepexopaLine N3 of4HON KoMmnaHmm

B Apyryio. Mory nu s nonpocuTb 3TOro YesioBeKa pacckasaTb Koe-4To
0 KOHKypeHTe?

Hem. lMpu Hatime compyOHUKa criedyem y4umei8ame npexoe

8ce20 Hasu4ue Heob6X0OUMbIX HaBLIKOB, A BOBCE HE MO, YMO 3Mom
uesio8eK Moxxem pacnonazame KoH@uUAeHyuanbHol uHgopmayueli o
KOHKypeHme.

Operational Excellence

TNYeCcKnn

KopgeKkc

> KOppYﬂU,I/Iﬂ N cTUMynumpyouine natexxn

AAA,

Mbi 60pemca ¢ Koppynuueri Bo BCex ee NposBAeHNAX,
BK/IOYaA CTUMYNMpYIoLWMe nnaTexu.

Koppynuusa BpeanT coobLiectsam, B KOTOPbIX Mbl paboTaem, 1
MOXeT HaHeCTu ylep6 penyTaummn KomnaHun. B kakon

6bl YaCTU CBETa Bbl HU Haxoaunnucob, Bbl 06s3aHbl COGHIO}J,aTb
AHTUKOPPYNUMOHHbIE 3aKOHbI.

Koppynuuein Ha3biBaloT 11060 HE3aKOHHOE 1NN
npefoCyauTesIbHOE NMoBeAEeHNE, HAaNPaBIEHHOE Ha MOJyYeHe
NPerMyLLEeCTB HeflerasibHbIM Coco60oM.

BoT npumepbl Koppynuuu:

[aya B3ATOK,
350ynoTpebneHrie NoHOMOYMAMMU,
BbIMOraTesibCTBo, _/
MOLLEHHNYEeCTBO, —
obmaH,

TaviHbI CroBOp,
co3faHuve KapTenen,
XVLLeHne nnu pactpara,
OTMbIBaHe eHer.

[ ==

VVVVVVYVVYV

B aHHOM KOHTEKCTE Mof CTUMYNNPYIOLMMY NIaTexXamm
NMOHUMAIOTCA HeGONbLUVE NAATEXN, MTPU3BAHHbIE YCKOPUTD
CTaHAapPTHbIE FOCYAAPCTBEHHBIE MPOLIEAYPbI, TaKME KaK Bblaaya
paspeLueHnii Nan NPOXoXKAeHNe TaMOXKEHHOTO KOHTPosA. Mbl
KaTeropmyecku 3anpelaem CTUMynvpyoLLne niaTexmn — 3a
UCKIOYEHNEM TEX IKCTPEMarbHbIX CJyUYaeB, KOrAa y YenoBeka
HeT APYroi BO3MOXXHOCTY 136eXaTb MOTEPU KU3HW, YacTU Tena
nnn ceo60o/bl (BbIMOraTesibCTBO).

Ecnv Bam CTaHET U3BECTHO O 3aKJIUYEHUM (MOTeHUanbHOM
nnn GaKkTUYeCKOM) KOPPYMLUVOHHOIO COrnalleHuns unm
[OroBOPEHHOCTU, HEME[JIEHHO CO00LWMTE 06 3TOM,
BOCMOJIb30BaBLUKCb NPOLEAYPON, ONMCAHHON Ha CTpaHuLe 6.

OcobyI0 OCTOPOXKHOCTb CriegyeT cobnoaaTh Npu 06LWeHNN

C roCylapCTBEHHbIMU CTyXKaLWMMU. ITO OUYEHb LIMPOKOe
onpefenexune, BKovatoLlee B ceba noboro yenoseka,
KOTOPbIN:

+ paboTaeT Ha NPaBUTENBCTBO U MOAKOHTPOJbHYIO emMy
opraHm3auuto (MMbo BbICTYNAEeT B KAUeCTBe UX areHTa);

e npencrasnaeT I'Iy6J'II/I"IHbIe MeXxXAyHapoHble opraHunsaunn;

e BXOAUT B YMCNO COTPYAHUKOB perynnpytownx opraHos
nnn genapTameHToB.

Ecnu comHeBaeTecb, 06paTnTeCh 3a COBETOM B IOPUANYECKNN
OTAeN KoMnaHuu nnn K meHepxkepy no CSR

Mpoueaypa 60pbObl CO B3ATOYHNYECTBOM
(Ha aHMMMNCKOM A3blKe)

B Haw opuc ABUNCA npeacTaBUTENb TPYAOBOIN
MHCNEeKL N C HeOXKNAaHHON NpoBepKoii. OH Hawen
— onpepesnieHHble HapyLIeHNA 3aKOHoAaTe/IbCTBa B
cBoeil o6nacTu. OH 3asABUA, YTO MOXKET NPUOCTAHOBUTD
paboTy Haluero npeanNpUATUSA, €CNIN He NONYYUT OT
Hac 1000 eBpo HaNNYHbIMU. Y HaC AOBOJIbHO NMIOTHbIA
NPON3BOACTBEHHbIN rpaduK, NO3TOMY Mbl HE MOXKeM
AonycKaTb npocToA. Mory nu A faTb fieHbIV 3TOMy
yenoseky?

Hem! [lpedcmasumesnie mpy0dosou UHCneKyuu 8xo0um 8 Yucso
20Cy0dpPCMBEHHbIX CAIYXAWUX, U NIaMexX eMy cHumaemcs
npomugo3akoHHbIM Oelicmeuem. E20 mpe6osaHus makxe mozym
6biMb pacyeHetbl KaK 8biMozamesbcmao. AdekeamHou peakyueli
6y0em MAKkcuMasbHas OMKPLIMOCMb: N02080PUME CO CBOUM
pyKosodumesnem, 06pamumece K pyKogodumesito 3mozo 4e/108eKa.
Ecnu 8ac 8biHyOusIU 3an/1AMuMe, NONPOCUMe NAAMeXHyto
K8UMAHYUIO UsIU pACNUCKY 8 NOJTyYeHUU.

Mo Bawwmm cnoBam, Mbl fO/HKHbI 60p0TbCﬂ cno6biMun npoABsieHNAMN
Koppynuyuu. 3By‘IIIIT npeKkpacHo, HO B peanbuoﬁl KN3HN UHOrAa

NPUXOANTCA <NaYKaTb PyKmn», YTo6bl TBOI GM3HEC He oTowen
K KOHKypeHTam! Bcem n3BecTHO, Kak 3To GbiBaeT.

JIlodu npusodam MHOXecmao onpasddHuli Koppynyuu. 5mo Moxem
6bIMb C8A3AHO:

— ¢ camoysepeHHoCMblo («Mbl 8cez0a mak nocmynandu...»);
— C KyslbmypHbIMU HOpmamu (<Tak 8edymcs O0esia 8 Hawel Cmpate...»);

— C MEHMAsuMmemom «0CaoHO20 NOJIOXKeHUS» («Bbl He cMoxxeme
KOHKYpupo8ams, ec/iu He...»).

Mpu 3mom npagda 3ak4aemcs 8 MoM, Ymo 8bl Hapywiaeme 3aKOH
U 8 mo e epema noodepxusaeme Koppynyuio. Bet HIKOTJA He
00UHOKU U BCETJA Moxeme Halimu anemepHamusy Koppynuyuu.
Moyyscmeosas cebs HekoMpopmHoO, 0bpamumece 3a CO8eMOM K
PpyKo80OUMEIIO U/IU SKChepmy no 6opbbe co 839MOYHUYEeCMBOM.

Ha aHAX Ham 6biNo 0TKa3aHO B KPYNHOM KOHTPaKTe C MeCTHO
»KenesHoAOoPOoXKHOI KoMmnaHueiA. fl cbilan, YTo HalN KOHKYPEHTbI
HeOAHOKPATHO ycTpanBanu 6aHKeTbl ANA PyKOBOACTBa 3TOMN

KOMMaHUM 1 faXke flaBann UM KaKue-To ieHbr Hann4yHbiMu. A BOT
Mbl He MOXKeM ienaTb HU4ero nofo6HOro n3-3a Hawei NOANTUKA
60pb6bl €O B3ATOYHNYECTBOM. 3TO HeYecTHo!

Bce Mmbl cmpemumcs cob1100ame NPUHUUNGI 4eCMHOU KOHKYpeHUUU.
B ciyuae Heydadu Heo6xoOUMO NOCMAPAMbCA NOHAMb e NPUYUHbI,
npexoe YemM 068UHAMb KOHKYPEHMOB 8 HESMUYHOM NOBedeHUU.
Ecnu y Hac ecme 0oKazamesibCmMaa mozo, Ymo KOHKYpeHm Hapywusn
30aKOH, Mbl 00/TXHbI 06PAMUMbCA 3a COBEMOM K I0pUCMAM U
sbipabomams gepHeil niaH oeticmaudi.

11
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> MpepcraBneHne n no66umpoBaHne

Kaxxabiin, KTO fleicTBYeT OT MMEeHN Halleil KOMMNaHUW N npeAacTaBnsaeT Hawun
MHTepecbl, AOMKEH NPUAEPKNBATbCA HALLNX 3TUYECKNX CTaHAaPTOB.

Mpu pelLeHnn BaxHeNWUX 63HeC-3afau Mbl Noaraemcs Ha
MOMOLLb LieNoro psAa He3aBMCMMBbIX OpraHm3aLui

1 NOCPefHNKOB. Mbl OMKHbI FapaHTNPOBaTh 3TUUHOE
noBefeHNe 3TVX NaPTHEPOB, AaXe €CSIN OHU He ABNATCA
YacTbio Halern KomnaHuu. Ecnv oHn B uem-To nocTynat
HE3TUUHO, 3TO MOXET HaBPEeAUTb Halle penyTaumm nnm
HaB/leub Ha HaC YroNIOBHYIO OTBETCTBEHHOCTb.

Ho camoe rnaBHoe, HaM HEOOXOAMMO COXPaHATbL
MaKCMManbHY OCTOPOXHOCTb MPU COTPYAHUYECTBE

C areHTamu ¥ NOCPeHKaMU, MOMOTaLWMMI B NONTYyYeHNN
3aKa30B 1 pa3peLLeHnil, BKoYas:

> TOProBbIX NpefacTaBuTener;

TAMOXEHHbIX areHToB;

IOPUCTOB;

no66uncToB 1

KOHCY/NIbTAaHTOB.

V V. V V

Mbl HUKOria He HaHVMaeM JIIoAel ANA «rPA3HON PaboTbi»
1 BCeraa [OSKHbl TOYHO 3HaTb, YTO MOCPEAHUNKN fjenatoT
OT Hallero MMeHwu.

Mbl He yyacTByeMm B MOIMTUUYECKON A€ATENBHOCTM OT UMEHM
KOMMaHUM 1160 Ha pabouem mecTe. Mbl He BbiMNlaunBaem
HVKaKMX B3HOCOB Ha NOINTMYECKME LIeSIN U3 KOPMOPaTUBHBIX
$oHpoB.

Mbl MOXem paboTaTb C OpraHamm rocyfapcTBeHHON BAacTu
HanpAMYo UV ONOCPeA0BaHHO (HanprMep, Yepes oTpacseBble
accoumauun). Takaa paboTa npegrosnaraet yyacTtrie B
ny6AMYHOM NPOoLECcce NPUHATASA PELLEHW, KaCalowmxcs
NPaBoOBbIX HOPMATMBOB, KOTOPbIE MOTYT MOBAUATL HA HaLLy
LleATenbHOCTb. Llenib 3Tol paboTbl — JOHECTU 40 Nu,
NPUHUMAIOLLMX PeLIeHUs, BCE NOCNEACTBUA YTBePKAaeMblX
MW HOPMaTUBOB.

Bbl MOXeTe nokasaTb JAaHHbIA ITUYECKNIA KOJEKC CTOPOHHMM
NIMLAM 1 OpraHn3aumnamM 1 NOMPOCUTb UX O3HAKOMUTLCA C HAM.

Mpoueaypa paboTbl C TOProBbIMWU areHTaMu
(Ha AHMINNCKOM A3bIKE)

fl xouy npogaBaTth Hally NPOAYKLMIO HA HOBOM

PbIHKE, I MHE NPOCTO HY>KHO NPOoITN cepTuduKaumio

— B MeCTHOM TexXHu4Yeckom 61opo. Ho 3ToT npouecc
3aHMMaeT 6o/blue BpeMeHU, YeM npeanonaranocb,
a Mol pyKoBoAUTEes1b TOPONUT MEHA C BbIBOAOM
Hawel NpoAYKLY Ha pbIHOK. MeHA no3HakomMunn
CMOCPEeHNKOM, KOTOPbIil 3aBepseT, YTO MOXeT
yCKOpUTb npouecc cepTudrkaumumn. OH roBoOpuT, YTo
370 6yAeT ctouTb 80 000 eBpO, XOTA 06bIYHAA LieHa
coctaBnser Bcero 8 000 eBpo. Korpa
A NOMHTEpPEeCcoBasCA MPUYNHOMN, OH CKa3aJl, YTo 3TO
«06bIYHbIN 06LENPUHATBIN NOPAAOK». YTO MHe
aenarb?

OyesuOHoO, Ymo npu pabome ¢ NOCPeOHUKAMU PUCK KOppynyuu
3HayumesbHo 8o3pacmaem (cM. pasden «Koppynyus u
cmumynupyowue nnamexu», cmp. 11). Bol 00/1Hbl 8ce20a MoOYHO
3HAamMe, Ymo Oesiaem 8aw azeHM om sawez20 umeHu. HebpexHocme
UnU yMbIW/1IeHHARA XANAMHOCMb He CHUMAromcs CMAYAoWUMU
06cmosamenbCmMeamu 8 y20/108HOM cydonpousgodcmae. Bol
00J1XKHbI NPOKOHCY/IbMUPO8AMbCA C pyKosoOUMesnem U 8ce20d
npudepxusamsca Haubosee 3mu4Ho020 NoOxood.

Y Hac ecTb TOProBbliii areHT, C KOTOPbIM Mbl paboTaem yxe

60onee 20 net. OH Bcerpa fleMOHCTPUPOBAJ O4YEHb Xopolune
pesynbTatbl. Ho MeHA npocTo nopasun pasmep ero KOMMCCMOHHOTO
BO3HarpaxpaeHusa. B xoae KOHCynbTaLuuy C COTPYAHNKaMMN
I0PUANYECKOro OTAENa BbIACHUIOCH, YTO Mbl HUKOTAa He 3aKniovanmn
HNKaKOro KOHTpaKTa € 3TuM YenoBekom. Ho 51 601ocb, 4To ecnm mbl

B 3TOM MJIaHe YTO-TO U3MEHUM, TO MOXKeM ero notepATb. Kak Ham
cnepyeT NocTynuTb?

Cnedyem 8cez0a noonucbi8ams 002080p € NOCPEOHUKAMU, 8
0C06eHHOCMU C MOP208bIMU d2eHMAMU. VIMeHHO yepe3 azeHmo8
npoxooum 6071bWUHCMB0 839MOK. 3akIoueHUe 002080pd,
pe2yniupyroue20 0OmHoOWeHUS Mex0y azeHmMom U KomnaHued,
3awuwaem o6e cmopoHsl. CMagKu KOMUCCUOHHO20 803HAZPAXOEHUS
U CyMMbl, 8bINS1a4UBdeMble d2eHMam, 00/IXHbl COOMBEMCMeo8ams
npouedype onpedenieHus npedesio8 NOHOMoYul, npuHamou 8
Ipynne..

M>p Hawero ropoaa co6upaercsa nepensbuparbca. OaUH U3 YEHOB
ero KOMaHAbl NpUexan Ha Halle NPeANPUATIE U MONPOCN TOMOYb

¢uHaHcoBO c 3TOI KamnaHuen. OH NoAYePKHYJ, YTO BbIAENUTD
KPYMHYI0 CyMMY fieHer — 3TO B HalLUX Xe NHTepecax. YTo MHe emy
Ha 3To cKasaTb?

Mel HUKO20a He ucnosib3yem cpedcmed KOMNAHUU 018 00CMUXeHUsA
nosumuyeckux yeseti. 3mo moxem 6bimb pacyeHeHo KaxK Nonsimka
NoOKyna 20cy0dpcmeeHHbIX CIIYXAawux, Ymo A8/1Aemcs y20/108HbIM
npecmynieHuem (cm. pasoesn «<Koppynyus u cmumynupyrowue
nnamexu», cmp. 11). Kpome moeo, ecnu cayxawuti cam Hacmou4yugo
mpebyem noxepmaeo8aHus uu 8 HesgHoU hopme yepoxaem

8aM, MO Make AB/IAEMCA Y20/108HbIM NpecmynsieHuem —
8biMozamesibcmaom. CMoJIKHYy8UWUCH C 8bIMO2AMENIbCMBOM, HYXHO
0amb 0MKa3 U NPOKOHCYIbMUpPOBAMbCA C PUOUHECKUM 0mOes1om
KOMNAHUU unu ¢ meHeoxepom no CSR.

Operational Excellence
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g‘\i > KOHPNANKTbI NHTEpecoB

E@I Mbl Bcerga coo6Laem o NoTeHBNaNbHbIX KOHGNNKTaX NHTEPeCoB.

—

Mbl 0653aHbI Bcerga AeicTBOBaTb B UHTEPECaxX KOMMaHu
Delachaux. KOHONMKTbI UHTEPECOB BO3HMKAIOT B TOT MOMEHT,
KOrJa Hallu INYHbIE MHTepeChl MO0 UHTEPECH! HALLNX
POLCTBEHHUNKOB BCTYNAIOT B MPOTUBOPEUME C IHTepecamm
Delachaux.

Bbl LonXHbI YMeTb BOBpPEeMA BbIABNATb N NPpUAaBaTb Orflacke
noTeHunanbHble KOH(I)HVIKTbI NHTEpEeCOoB. Hannune KOH¢J1VIKTa
NHTEpecoB camo Nno cebe He 06s3aTeNbHO ABNAETCA
HapyuweHunem STnueckoro Kogekca. OgHako COKpbITUE 3TOIO
KOH¢J’II/IKTa MOeT HaBJieub Ha BaC CaHKUMA.

MoTeHuUManbHble KOHGINKTbI UHTEPECOB MOXHO 06CYANTb:
> C KOHTaKTHbIM JIMLIOM B OTfleNe Kaapos;

> CO CBOWUM pyKoBOAUTeNeM;

> CO CBOUM OPUANYECKNM KOHCYNIBTaHTOM UNn

> MO3BOHUB Ha TenedOH BbiLLEYNOMAHYTON ropAvein NMHUM
o BONPOCaM 3TUKN.

YTtob6bl ONpeaennTb, HET NN Y Bac KOHGNIMKTa MHTEPECOoB,

0 KOTOPOM HeEOOX0AMMO CoOobLWNTb, 3aaaliTe cebe

HUXKEeNpPrBeAEHHbIe BOMPOCHI.

> BnusT N MO BHELLHWE NHTEpPEeChI
(nencTBUTENbHO MKW Ha NepPBbIN B3rNA4) Ha MO
CnocobHOCTb NPUHKMATDL [e/I0Bble peLleHna?

> He faeT nn MHe cMTyauua, B KOTOPOW A HAaXOXYCb,
BO3MOXHOCTb 13BJeYb BbIroAy 13 Hee? He moxeT nn
NoAo6HYo BbIrOAY U3BfeYb MOV APYT UAW POACTBEHHUK?

> MoxeT N1 Moe BOB/ieYeHe B AaHHYI0 AeATENIbHOCTb
NOBNUATbL Ha MO CMOCOBHOCTb BbIMONHATL CBOO PaboTy?

> He 3acTaBnaeT N1 MeHA AaHHaA CUTYaunA CTaBUTb IUYHble
VHTepEeChHI Bbllle UHTEPECOB KOMMAHNW?

> He 6ygeT N1 MHe CTbIfHO, eCNn flaHHaA CUTYaLuaA cTaHeT
N3BeCTHa obLiecTBeHHOCTU? He ByeT N CTbIZHO KOMMaHUN
Delachaux?

Yawe Bcero KOHONMKTbI MHTEPECOB BO3HMKAIOT B CUTYaLMSX,
Korga Bbl (UM KTO-TO 13 BalMX 6/TM3KUX):

> GpVHaAHCOBO 3aUHTEPECOBaHbI B I€ATENIBHOCTU
KOHKYpPUpYoLLei KOMNaHUW, MOCTaBLUYMKa WY KITUEHTa;

> yyacTByeTe B AeATENbHOCTM, KOTOPAsA BPeAUT (MNIN KaxeTcs,
YTO BpefmT) MHTepecam KOMMaHuu;

> Mcnonb3yeTe aKTUBbI, MHGOPMALMIO NN PeCYpPCbl KOMMaHKK,
yTOGbI U3BMEYL BbIrOAY ANA ce6a NMbo AnsA ApYyrux nuu;

> HaHMMaeTe Ha paboTy Nn6o ABNAeTECh HAYaNIbHKOM
(HemocpenCTBEHHbBIM NN OMOCPE0BaHHbIM) CBOETO
POACTBEHHMKA UM YENTOBEKA, C KOTOPbIM BacC CBA3bIBAIOT
POMaHTMUYECKNE OTHOLLEHNS;

> paboTaeTe Ha CTOPOHe, 1 3Ta paboTa HeraTMBHO BAMAET
Ha 3¢ deKTUBHOCTD Ballel fgeatenbHocTh B Delachaux
NM60 MeLaeT UCMOMHEHUIO BALLMX NPOdECCHOHaNbHbIX
06A3aHHOCTEN.

Y Hac ecTb BaKaHCUA CleLuanucTa no npogaxam. OguH
Moi1 Apyr paGoTaeT B areHTCTBE N0 TPYA0YCTPOIICTBY

— TaKuX cneymanncroB. Mory nn A peKoMmeHAoBaTb 3TO
areHTCTBO HaleMmy oTaeny Kagpos? MpucyTcreyer
nn 3aecb KOHGNNKT UHTepecoB?

Jaxe eciiu 8bl MOXeme 80CN0/1b308aMbCA CBOUMU JIUYHBIMU USTU
npocheccuoHanbHeIMU C853AMU HA 671020 KOMNAHUU, peKOMeHOayus
KaHoudama Ha 8aKAHCUIO MOXem OKa3zambcCs KOHMAUKMOM
UHmMepecos. HuxenpusedeHHble 80NPOC6I NOMO2YM 8aM 8bIACHUMb,
Hem /U KOHIUKMa uHmepecos 8 N00O6HOU cumyayuu.

> Bul pabomaeme 8 omoesie Npooax?

> Bbl IUYHO 3aUHMeEpPECco8aHbl 8 COMpPyOHUYecmae ¢ OdHHbLIM
azeHmcmeaom?

> 3acmaenseme /U 86l c8OUi omOes Kadpos pabomams ¢ 3Mum
yesogekom?

«bnuskune Bam nioan» — BeCbMa LUIMPOKOE NOHATUE.

Y710 OHO KOHKPETHO O3HauaeT?

BeisigieHue KOHGUKMa uHMepecos 3a4acmyio mpebyem
MakcumasneHo mpe3eol oueHkU. OOHAKo Noo 61U3KUMU 8aM JTI00bMU
06bI4HO NOHUMAOMCS

> npexoe 8ce20 8auwiu poOCMBeHHUKU U Opy3b4,

> amakxe 6ol Yesio8ek, y Komopozo ¢ 8amu 00OCMAMOYHO
6/71U3KUE OMHOWeHUs 0715 Mo20, 4mobubl:
- NOB/IUAMb HA 8AWY CNOCO6HOCMb NPUHUMAMb 06BeKMUBHbIe
peweHus;
- 8/1UAMb HA BAWU CYKOEHUS.

OpAVH U3 HALIMX NOCTaBLMKOB 3aperucTpupoBaH Ha GoHA0BOM
6upKe. 3To conuaHasa KOMNaHWA C TPEeBOCXOAHON NPoAYyKLMeNn,

VMIHBECTUPOBaHUE B KOTOPYIO, HAa MO B3r/isAf, — XOpOLUee BJIoXKeHue
AeHer. MOXXHO 1 MHe 3To caenarTb?

[laxe ecu 8bl yyuacmeyeme 8 moli usiu uHoU cumyayuu
UCK/TI0YUME/TbHO hUHAHCOBO, BCE PABHO MOXem B803HUKHYMb
KOHEIUKM UHMepecos 8 3a8UCUMOCMU OM 8aLIE20 NOJIOKEHUA
8 KOMNAHUU.

Bel...
> KOHMakmupyeme ¢ HUMU Hanpamyto?
> pabomaeme 8 omoesie 3aKynok?

3aoatime cebe 3mu 8onpocel, a 3amem o6cyoume cumyayuio co
c8oUM pykogooumesiem Usiu 06pamumeces 3a COBeMOM K Iopucmy.
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> MopapKun 1N 3HaKN roctenpnnmcTea

Mbl HUKoOrga He flaeM 1 He MPMHNMaeM NoAapPKOB, eC/IN 3TO MOXKET 6bITb
pacLeHeHO KaK B3ATKa Ui KOHQNNKT NHTepecoB.

Bo MHorux ctpaHax Mupa napTHepam no 6r3Hecy NPUHATO
[apUTb NOAaPKW NN OKa3bliBaTb 3HAKN roCcTenpnnmMmcTBa
(yrowieHue, passneyeHus).

OpHako HEKOTOpble MogapKn MoryTt 6bITb pacueHeHbI Kak
nonbiTKa NOBMNATb Ha CyXXAEHUA N peLlleHNA YenoBeka,

WX NMPWHABLLETO, YTOObI MONYUYNTb OT HEro Kakne-To
HenpaBoMepHble NpeumMyLiecTBa. HeobxoamMmo oyeHb
OCTOPOXHO OTHOCUTBCA K XapaKTepy, KOIMUYECTBY, KOHTEKCTY
1 YacToTe NoAOOHbIX MOAAPKOB.

VHauye oHU MOTYT GbITb BOCMIPUHATLI Kak B3sATKa U1

HaB/eub IMYHO Ha BaC 1 Ha BCIO KOMMAHUIO YrONOBHYIO
OTBETCTBEHHOCTb. B3ATKOI Ha3bIBAIOT YTO-NIMGO LIEHHOE,
obellaHHoe v nepefjlaHHOe ANA TOro, YTobbl Npuobpectu
Heo60CHOBaHHOE NPEeVMYLLECTBO.

Kaxablin pas, npexae yem nogapuTb Uin NPUHATD
NOAAPOK, XOPOLIO 06AYMaiTe CMTyaLuIo 1 3agaiTe cebe
HUXenprBeAEHHbIE BOMPOCHI.

> He papto v A 3TOT NOAAPOK, YTO6bI MOAYUNTL TO U MHOE
npenmMyLecTso?

> lNoBnnAeT M NPYHATME 3TOro NoJapKa Ha MOV AeIoBble
pelweHuna?

> Kak 6bl 3Ty CUTyaL IO BOCNPUHANK OKpYXatlowne,
ecnv 6bl OHa cTana [OCTOAHNEM aCcHOCTU?

Ecnu Bbl cOMHeBaeTech B YMeCTHOCTM npeasiaraemMmbiX
nofapkos nnn passneueHmﬁl, o6cy):u/|Te 3TOT BOMPOC CO CBOUM
pykoBogunTenem un y6enMTer, YTO NPUHATOE BaMU pelleHne
COBEPLUEHHO NPO3payYHo.

[lapeHre NogapKoB 1 OKa3aHme 3HaKOB roCTENPUNMCTBa
ZOJIXKHO ObITb CAHKLMOHPOBAHO 1 OTPa)eHo B GUHAHCOBOW
oTyeTHOCTY. MofapKM B BUAE HaNMYHbIX AEHET UKW NX
3KBMBaNeHTOB (MofapoyHble cepTUdrKaTbl) BHE 3aBUCUMOCTM
OT CyMMbl CTpOXaliLle 3anpeLieHbl.

VimenTe B BUZY, 4To, Npegnaras rocyqapcTBeHHOMY
ClyKallemy fake caMblii NPOCTON NOAAPOK WK yrolleHue,
Bbl MOXETEe HapyLNTb 3aKoH. CNpocuTe paspeLleHs y CBOero
pYKOBOAWTENA UK 06PaTHTEC 32 COBETOM K IOPUCTY, MPpeXae
yeM NpUrnaLwaTh Kyga-nmbéo rocyaapCTBEHHOMO CITyKallero.
OnpegeneHne TepMUHa «rOCYAAPCTBEHHbIN CIY>KaLnii» CM. B
pasgene «Koppynuua v cTuMynupytowme nnatexu, crp. 11.

MonuTrKa B OTHOLIEHWW MNOAAPKOB W NPUIIALLEHUIA
(Ha aHrIMNCKOM A3blKeE)

fl BcTpeualocb C KNMEeHTOM, YTo6bl 06cyaANTD

HameyaloLwuMiicA KpynHblil npoeKT. MHe 6bl xoTenocb
— NpUrNacuTb ero nocsne BCTpeumn noobenarb B

6nuxaiiem pectopane. fl 3Halo, YTO fOMKEH 6bITb

BeCbMa OCTOPOXKeH B NOAO06HbIX BONpocax, No3Tomy

Bbl6pan o4eHb CKPOMHbII1 pecTopaH.

370 e HopManbHO?

LleHHOCMb nodapka mMoxxem onpedenambcs 0aneKo He MoJIbKO e20
MamepuaneHoli cmoumocmelo. bosnbwoe 3HaveHue umeem epems
dapeHus. Bo spemsa yyacmusa 8 meHoepax ciedyem usbezams 1106020
nogedeHus, KOmopoe Moxem 6b6imb pacyeHeHo Kak 0ada e3amxku. Mel
cosemyem 8am 0MJI0KUMb NpuziauieHue Ha 06ed o mex Nop, NoKa
He 6y0em NpuHAMO OKOHYAMe bHOe pelueHue.

fl BeAly C KNMEeHTOM neperoBopbl 0 HOBOM KOHTpaKTe. Ho OH He xoueT
paccmaTpuBaTb Hallie Npe/ioXkKeHne, CCbIIaAch Ha TO, YTO HalK
KOHKYPEHTbI OKa3bIBaloT eMy 60/iblue «3HaKOB BHUMaHNAY. l gymaio,

YTO OH XOUET OT MEHH Yero-To, HO HN 0 YeM KOHKPETHOM OH TaK 1 He
nonpocun. Yto mHe genatb?

B nepeayto o4epedsb criedyem nodesumsca CBOUMU COMHEHUAMU C
pyKogoOumesiem U nonpocums y Hezo (Hee) cosema. OueHb Noxoxe
Ha Mo, 4Mo 3mom Yes108eK X04em NoJsTy4yums KOMNEHCAUUOHHYIO
83AMKY («omkamy) unu 0pyzoe Heo60CHOBAHHOE NPeUMyUecmao.

Y 8ac makxe Moxxem 803HUKHYMb Xe/IaHue Coobuums 0
HeoOHO3HA4YHOM No0BedeHUU 3MO20 Yes108eKa e20 PyKoB8OOUMETIo,
NoCKo/IbKY makoe nogedeHue NPoMuBopeyum 3aKoHy. B mo6om
c/lyyae He noodasatimecs UCKyweHuto, Ymobbl u3bexame 068uHeHUl
8 0aye 83amku. 30oposas ammocghepa nepe2osopos npednosiazaem,
4mo 8ce peleHUs 0CHOBbIBAIOMCA UCK/TIOYUMEsIbHO HA Kadecmae
Hawel npodyKYuU U Ha ee UeHHOCMU 0/1 KIUeHmMOo8, a He Ha
20mosHocMu dapume NoddpKu npednosiazaemsiM NApMHepam.

OpAVIH 13 HaWNX NOCTaBLYNKOB Bcerga npucbiylaeT Ham Ha PoxpecTBo

KOPOG6KY LOKONaAHbIX KOH(ET. [lo/1KHbI /1N Mbl OTKa3blBaTbCA?

Bo MHO2uX 3anadHbIx CMPAaHax NPUHAMOo 0dpume NOOAPKU HA
Pox0ecmeo. Bbl Moxeme npuHAMb NOOAPOK, eC/Iu MOJIbKO 3Mmom
nocmaswuk 8 0aHHeIl MOMeHM He y4acmayem 8 meHOepe. Eciiu 8am
Kaxemcs Hey0o6HbIM NPUHAMb 0axke KOPOOKY LOKOAAOHbIX KOH(em,
8bl MOXeme:

> no0esuMbCsa KOHhemamu ¢ Kosezamu;
> pasel2pames NOOApPOK 8 lomepero;
> omocs1ame KOpobKY ¢ NOOdPKOM HA3a0, 06BACHUE NPUYUHY OMKA3a.

Operational Excellence
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Mbi cTpeMUMcA MUHUMU3NPOBATb CBOE BO3AICTBME Ha OKPY KaloLLyio cpeay

Ha NPOTAXKeHUM Bcell LienoYvkn Co3aHuNA LLeHHOCTH.

Mbl cobntogaem NprpoJoOXPaHHbIe 3aKOHbI U HOPMATHBHbIE
aKTbl B KaXKA0W CTPaHe, rae Halla KOMMaHus BeeT CBO
LEeATeNIbHOCTb.

Pa3pabaTbiBas CBOM MPOAYKTbI, Mbl CTAPAEMCSA OLEHNUTb NX
BO3JENCTBIE Ha SKONOTMIO U CBECTW K MUHUMYMY noTpebnieHvie
NPUPOLHbIX PECYPCOB.

Mpu Npor3BoACTBE NPOAYKLMM Mbl 06€CNeUNBAEM CHIKEHNE
pacxopa BoAbl 1 3Heprun. Mbl noowpsaem NCnosb3oBaHne
BO306OHOBJIAEMbIX UCTOYHMKOB SHEPTUN 1 NepepaboTKy
OTXOA0B.

Pa6oTas B Delachaux, Mbl NbITaemMcs NOHATL, Kak
Haly JelCTBUA OTPA3ATCA Ha OKpY»KatoLlen cpese,
1N MMHVMU3POBATb BO3MOXHbIN yLep6.

SS 1{"

Mbi pa3pabaTbiBaem HOBbIN NPOAYKT, U A

06Hapy»Kun maTepuan ¢ Ny4LnmMmy 3KoIornYecKumm
— XapakTepuctukamun. OfHaKo OH CTOUT AOPOXKe, YemM

CTaHAAPTHbIE KOMMOHEHTDI, @ KNINEHTbI XOTAT NPOAYKT

nopewesne. Yto mHe genarb?

OyeHb Xopowio, YMo 8bl CyMesIUu OyeHUMb 8o30elicmaue

€80€20 NPOOYKMA HA OKpyXdatowiyto cpedy. Imo no3eosum 8am
c0esname 0CO3HAHHbIU 8bI6OP U3 HECKO/IbKUX 8apUaHMo8. LleHa,
Kavecmeo, 6e3o0nacHoCcMb U 8030elicmaue Ha OKPYXatowyHo
cpedy — 8om s8axkHeliWue Kpumepuu, Komopele criedyem
y4umeieame npu paspabomke npodykma. [lozogopume co ceoum
pyKogooumesieM 0 MoM, Kak 00CmMuYb ONMUMAsIbHO20 6aaHca.
Y noMHUMe: 3Kk0/102U4eCKU YUCMbIE 8aPUAHMbI 0A/IEKO He 8ce20a
006x00amcs 0opoxe!

flnpounTan B MeCTHOI raseTe, YTO HeJaBHO CO3AaHHaA
KOMMaHWA HaslaXkUBaeT NPOV3BOACTBO MINTKU ANA Nosia n3

oTxopoB. Ha HalieM 3aBo/ie B OTXOAbI ONafaeT MHOXeCTBO
MCNoNb30BaHHbIX NecouHbix popm. CnepyeT nu MHe noapoGHee
MU3yunTb 3TOT BONpoc?

KoHeuHo! To, ymo mbl cdumaem omxodamu, 0718 K020-mo 0py2020
MOXem oKa3amucs pecypcom. Bam cnedyem ceazameca ¢ smum
cmapmanom s1u60o hodenumeca uHgopmayuel ¢ Kossieeamu,
omeeyarowumu 3a pewieHue N0006HbIX 80NPOCOB. IMO NOMOXem
COKOHOMUMb OeHbaU U yMeHbUWUMb Hale so3delicmaue Ha
OKpyXaroujyto cpedy!

0
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> KopnopaTuBHble pecypcbl

Mbi yecTHO 1 3$pPEKTUBHO NCMONb3yeM pecypcbl KOMNaHUW.

K pecypcam oTHOCATCA Kak GU3MUECKMe, TaK U HeoCA3aemble
aKTUBbI.

Bbl fOMKHBI MCMOIb30BaTh KOPMOPATUBHbBIE PECYPCHI
NCKJTIOUNTENBHO ANA JOCTUMKEHMNA 3aKOHHbBIX KOMMEPYECKNX
Lenen, a TakxKe 3alMLaTh UX OT XULLEHNA, yTPaTh,
NOBPEXAEHUS NN HelleNleBoro npumeHeHuns. HeHagnexauyee
MCNob30BaHVe KOPNopaTUBHbIX PeCYPCOB BPEAWT BCEM HaM 1
HeraTVBHO BNUSIET Ha AeATE/IbHOCTb U GpMHAHCOBbIE NMOKa3aTenn
Delachaux.

[laxke ecnu Bbl BpEMEHHO WM MOCTOAHHO UCMONb3yeTe
HeKOTOpble U3 3TVX PecypcoB (HOYTOYK, TenedoH, KCepPOKC) 3a
npeagenamu o<|)|/|ca, NMOMHWTE, YTO OHN NPUHaAIeXXaT KOMMaHunn.

BakHO NpoBOAUTL FpaHuLy Mexay paboTol 1 NMYHON
KM3HBIO 1 1CMONb30BaTb KOPMOPATUBHbIE PECYPCbI TONbKO
B paboume yacbl.

Mo>KHO N1 MHe NpoBepATb Ha paboyem HOYTGYKe CBOIO

— 3NEKTPOHHY!IO MOUTY UNK NPoCMaTpUBaTh Be6-canTbl
— B JINYHBIX Lenax?

Ucnosb3o08ame c1yxebHbIl HOYMGYK 8 IUYHbIX UesIAX MOXHO
JIUWe U3pedKd, NO y8axumesnbHOU NPUYUHE U MOJIbKO ec/iu 3mo
He mewaem sawet pabome.

dDusnueckne akTMBbI

Cblpbe 1 MaTepualbl

006BbEKTbI
1:n:1

KopropaTuBHble °
doHabI 7

TpaHCI'IOpTHbIe 3
CpeACTBa =

roToBble
nsgenua

Cblpbe

CTaHKKN

Papom c pabpunkoii cno)keHOo MHOXKeCTBO fiepeBAHHbIX NOAAOHOB,
KOTOpble AOMKHbI OTNPABUTbLCA Ha CBAJNIKY. fl 3HAl0, KTO X MOXKeT

Kynutb. Mory nu A 3aHATbCA UX peanu3aumeii 3a COOTBETCTBYIOLEe
KOMMCCNOHHOE BO3HarpaxaeHue?

Omxo0bl 8ce20a Jly4uie nepepabomams, Y4em 0mee3mu Ha c8asIKy.
Bam ciedyem 06¢ydums 5my 803MOXHOCMb € HAYATILHUKOM
06BeKma u nposepums, Hem iU 3aKOHOOAMe TbHbIX Npezpad oA
ee peanuzayuu. Bvecme ¢ mem nomHume, 4mo 3mu moseapel
nNpuHadnexam KOMNAaHuu, a 3Ha4yum, 8am Heslb3s NPoOAsams Ux
€amocmoAmesnbHo U60 NOJy4amb KOMUCCUOHHbIE 3a UX NPOOAXy.

OAVIH 13 HaLlLIMX NOCTABLYMKOB pa3paboTan npunoXkeHue ans nyyiiero
oTCneXuBaHNA NpoayKuuu. Bbl cunTbiBaeTe Npn nomoLm cMaptTdoHa
QR-KopA 1 nony4aeTe A0CTYN K 610KaM HGopmaLm o

NPOVCXOXKAECHNU N SKONIOrMYECKOM BO3AeiCTBIU AaHHOW MPOAYKLN.

K coxxaneHuio, y meHs HeT pabouero cmapTdoHa. Moii HayanbHUK
NOCOBETOBaJ MHE BOCMO/b30BaTbCA MOVUM JINYHBIM CMapTPOHOM.
370 e HopMmanbHo?

Pabomodamesns 0643aH obecneqyums 8Ac 8cemu pecypcamu,
Heobx00uMbIMU 0715 8bINOIHEHUs saweli pabomel. Pykogsodumersb
He 00/1eH NPOCUMb 84C UCNOJ/16308AMb JIUYHbIE pecypCbl ON1A
peweHus pabo4ux 3a0ay. Ecnu 3mo npunoxerHue Heobxo0umo 0717
saweli pabomel, nonpocume pykogooumesia Halmu peweHue,
Komopoe no380/1um 8am 86IN0IHUMb ee (NOJTy4UMb KopnopamuaHbiti
cmapmegoH, ycmaHosume npunoxerue Ha [1K um. 0.).

Heocs3aemble aKTUBbI

.D pabouee

ﬂ”ﬂ \ BpemA
KOH}UaeHUManbHan
nHdopmauua
WHTeNNeKTyanbHaA CO6CTBEHHOCTb
1 NaTeHTbI

MHGOPMaLMOHHbIE
cucTembl

3an4yactun

Operational Excellence

TNYeCcKnn
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> Mepepava nnpopmayunn

Mbi 3awmiaem penyTauuio CBoeil KOMNaHUM.

B coBpemeHHOM MUpe BCe AepKnTCA Ha 0OOMeHe
nHpopmauwmeir. KomnaHua Delachaux noowpsaet perynapHbii
obmeH nHdopmaL et BHYTPY KOMNAaHUM Ha COBELLAHUAX,

no TenedoHy 1 Yepe3 HOBOCTHbIE PACCHINKM.

He 3a6biBarite, uto nto6as nHGopMaLmMa UMeET LLeHHOCTb.
HecaHKLMOHMPOBaHHOE pa3rialieHvie KOHGUAEHLMANbHOM
MHGOPMALMN MOXKET MOBPeAUTL HaLLel penyTaLumn 1 cepbesHo
MOBMIMATb Ha HaL Gr3HeC.

KoHdumpaeHumanbHom uHdbopmaLmein HasbiBatoT Nto0Yyio
Heny6nYHy HGOPMaLIO, NCMONb3yeMyto HaMu B
KOMMepYeCKnX, peKnamMHbIX, MPOMbILWAEHHbIX NN (I)I/IHaHCOBbIX
uenax, n3 KOTOpOIZ Haln KOHKYPEeHTbl MOTYT U3B/1eYb
npenmyLlecTsa.

O6LwwaTbca ¢ Npeccor unm cooblats GUHaHCOBYIO
MHPOPMALMIO MOTYT IULLb CMeLMabHO Ha3HaYeHHble
npeacTaBuTenn KomnaHuu. Ecnv K Bam obpaTtmnmuco
KYPHaNMCTbl, HaNPaBbTe UX K HaYanbHUKY CBOEro 06BbEKTA,
PYKOBOAWTENO NGO B OTAEN MO CBA3AM C OOLECTBEHHOCTbIO.

Bbl MOXeTe coobuiath nuwb Ty MHGopmauuto o Delachaux
Group, KOTopas HaxoAnTCA B Ny6ANYHOM BOCTYME, TO
eCTb ony6nKoBaHa Ha caiiTe KOMMaHUW, COAEPXKUTCA B ee
oduruManbHON Npe3eHTaumm Unn B ro[OBOM OTYeTe.

CobniofaiTe OCTOPOXKHOCTb NPY NCMONTb30BaHUN COLICETEN,
Takux Kak LinkedIn, Facebook nnu Twitter. icnonb3ys nuyHblin
aKKayHT B COLManbHON ceTu, AaiiTe ACHO MOHATb, YTO Bbl

He roBopuTe OT NLa KOMMaHWU U Bblpa)aeTe TONIbKO CBOe
nepcoHanbHoe MHeHue. He cnefyeT ny6anKoBaTh B COLICETAX
doTorpadun n Buaeo, KoTopble NPUHALNEXKAT KOMMAHUN,
€C/n 'y Bac HeT Ha 3To npaBa.

MNonutrka nepenaunt nHGopmaLmm (Ha aHINNNCKOM)

MeHs nonpocunu BbICTYNUTb M pacckasaTb 0 Moeii
paboTe B LWWKONE/MHCTUTYTE, rAe A paHblue YYMICA.

— J[loneH nu A OTKNIOHUTb 3TY NPOCbOY, NOCKONbKY
He ABNAICb opuLMaNbHbIM NpeACcTaBUTeNIeM CBOen
KomnaHumn?

KoHeuHo, 81 Moxxeme 8bicmynume ¢ doknadom! Imo scez0a 6onbwas
yecmsb U OMJIUYHAA B03MOXHOCMb N02080PUMb O KOMNAHUU.
Bmecme c mem noMHUME, YMO 8bI MOXeme UCNO/16308a4Mb MOJTLKO
my uHopmMayuto, Komopas Haxooumcs 8 nybauyHom docmyne.

bydbme ocmopoxHel U He packpsigatime HUKakoU
KOH@huOeHyuanbHoU UHGOpMayuu — HU o 6y0ywux npoekmax, Hu
0 NpodyKkmax, HU 0 huHAaHcoB8bIx nokazamensax. Ecnuy sac ecme
COMHeHus, obpamumecs 8 0omoes NO C8A3AM C 06WeCcM8eHHOCMbIO.

flnpouen, YTo Takoe KOHPpUAEHUManbHasa NHGOpMaLMsA, HO 3TO

NOHATNE KaXKeTCcA MHe A0BOJIbHO pacn/ibiBYaTbiM.

Macwmabel KoHpudeHyuanLHOU UHGOPMAUUU MO2Yym CUTbHO
8apbUPOBAMBCA 8 3d8UCUMOCMU OM KOHMeKcma. Mel pekomeHdyem
KaxOblli pas cnpawugams cebs, ecmo iU y 8ac NPAgo packpbime my
U/IU UHYI0 UHGOPMAyUIo, U NbiMameca npedcmasume 803MOXHbIE
nocnedcmaus makozo nocmynka. Eciu comHesaemecs, o6pamumecs
30 COBEMOM K C8OEMY pyKOBOOUMETIO UIU 8 0MOeJ1 NO C8A3AM C
obuwecmseHHOCMbHO.

Haw mapkeTosnor npeanoxuna Ham NprMcoeANHNTLCA K rpynne Hawem
komnaHuu B LinkedIn. OHa nonpocuna Hac akTUBHO 3afieiiCTBOBaTb
$YHKLMN NaiikoB 1 penocToB, HO MHE He XO4EeTCA 3TOro Aenatb, Tak

KaK NnpujeTcA pasrnawiaTb CBOM NepcoHasbHbie flaHHble.
YT1o MHe genatb?

Bawu AKKayHmMel 8 COYUAJIbHbIX CeMAX HOCAM UCK/Ilo4YUMes1bHO
JIUYHbIU Xapakmep u He npUHaane)Kam Komnhaxuu. I'Ioamomynuam,
8dM pewams, Xomume Jiu 8bl hepenocmume y cebs my usziu uHyro
3anuce U3 KopnopamugHO020 dkkayHma.
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Pa3BuTtue yenoBeuyeckoro noteHymnana (People Development) —
370 3a60Ta 0 6narononyynu N pasBUTUN Kak HalLNX COTPYAHUKOB,
TaK U XKUTeneil OKpyKarwmx Hac coobLecTB.

NMpaBa yenoBeka
Mbi BcCerga yBaXxaem npasa 4esioBeka n onepaTtnBHO pearnpyem Ha nobble aiydan
NX HapylweHuna.

JInuHocTHOE MHOrOOGpasme 1 yuer
MHANBUAYaNbHbIX 0CO6eHHOCTEN

Halua KoMnaHWA HaHUMaET COTPYAHVKOB, YUUTbIBasA UX MHAMBUAYabHbIE 0COBEHHOCTN
1 NpefoCTaBnAA BCeM KaHAMAATaM paBHble BO3MOXHOCTM. [pUHMMaA HOBOro COTPYAHMKA
Ha paboTy, Mbl yunTbIBaEM ero HaBbIKU, NPodeccnoHanv3m 1 3GpHeKTUBHOCTD.

MpoTuBogelicTBMEe OCKOpOGNEeHNAM

Mbl OTHOCMMCS KO BCEM C OIHAKOBbIM YBaXXEHUEM 1 He YHUXXaeM YelloBeYeCKOro JOCTONHCTBA.
Mbl 6opemca ¢ No6bIMU NPOABIEHUAMMN OCKOPOIIEHWIA, TPABAV UV HACWIINSA.

KoHdunpgeHuymanbHoCTb

Kaxkapli COTPYAHUK MEET MPaBo Ha KOHGUAEHUMANIBHOCTb 1 AOSMKEH MPOSBIATD OCTOPOXKHOCTb
MPW NCMOJIb30BaHIN NEPCOHANTbHBIX AAHHbIX.

BbnaroTBopuTenbHble Aapbl

Mbi Nrpaem akTUBHYIO 1 NO3UTUBHYIO POJIb B XXU3HW OKPYXatloLWKnX Hac C006LLI,ECTB.

People Development

- > lNpaBa vyenoBekKa
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WD MX HapyLLEeHNA.

Mbi Bcerpa yBaXkaeM npaBa YesioBeKa 1 onepaTuBHO pearupyem Ha no6ble ciyyan

Mbl 3awyaem n npoasuraem ¢yHaaMeHTasnbHble NpaBa
yesioBeKa Ha pabouyem mecTe 1 BO BCell HaLLEeN Liernoyke
CO3AaHNA LLeHHOCTN.

Mbl BbICTYMaem NPOTWB AETCKOro TPYAA 1 Npu npueme Ha
pa6oTy cobiofaem orpaHNYeHns MUHUMAIbHOTO BO3pacTa,
YCTaHOBJIEHHbIE OCHOBOMOMAralLMMN KOHBEHLUAMU
Me>xayHapogHoI opraHu3auum Tpyaa: MUHUMYM 15 net un
MUHUMYM 18 neT ans no6oro Buga paboTt, KOTOPbI MOXET
HaHecTu ylep6 330p0oBbIo, 6€30MaCHOCTY MU HPABCTBEHHOCTM
MOAPOCTKOB.

[nA Hac HenpuemneMbl NPYIHYAUTENbHbIN TPYA, PabcTBo
1 TOProBAA NofbMU.

Mbl onepaTrBHO pearupyem Ha niobble NPU3HaKN HapyLleHns
NpaB YesIOBEKA B HALLEN LieNoyKe CO34aHUsA LeHHOCTH.

MpaBuna npuema Ha PaboTy (Ha aHIIMIICKOM A3bIKE)

Delachaux Group cobniopaeT:

> Pykosogawme npuHumnbl OSCP gna MHOroHaLMOHanbHbIX
npeanpuATUi;

> YcraHoBneHHble OOH PykoBogaLyme npuHUMmbI
npeanprvHMMATENbCKON AeATENBHOCTI B aceKTe npas
YesloBeKa;

> OcHoBononarawlyme KoHBeHU MexxayHapoaHon
opraHusaymm Tpyaa o6 o6blYHOM BO3pacTe npmema Ha paboTy
(koHBeHUMA C138), npuHyanTeNnbHOM TpyAe (KoHBeHLmr 29 1 105),
neTckom Tpyge (KoHBeHumA 182).

14-neTHWIA CbIH Moel Konnern 6bin NPUHAT Ha

BpPeMeHHYI0 pa6oTy B TOProBom 3ase Ha JIeTHMiA
— nepuop. 3To Halla o6bl4yHaA NpaKTuKa. MoXet nm 3To

paccmaTpMBaTbCA KaK SKCrulyaTauua AeTckoro Tpyaa?

Ycmarosuswasca npakmuka He 0643amesibHO 3aKOHHA.
HaHumame Ha pabomy nuy mosnoxe 15 nem 3anpeweHo, 3a
UCKJTI0YeHUeM HEeKOMOpbIX YemKO onpedesieHHbIX 06Ccmoamesbcms,
npedycMompeHHbIX 3aKoHO0ame1lbCMeom coomseemcmayroujeli
cmpaHel. C ilobbiMu 8onpocamu obpawalimece 8 caoli omoen
Kaopoe.

Y MeHs NOsABUICA HOBbIIl COTPYAHNK, NONaBLLMII K HAM Yepes
areHTCTBO MO TPYAOYCTPONICTBY. B ero pesiome ykasaHo, 4To emy

19 neT, HO OH BbIFNAZNT MoNoXe. YTo MHe AenaTb?

Bel 0653aHbI npo8epsmb IUYHOCMb CBOUX HOBbIX COMPYOHUKO8
He3asucuMo om mMo2o, HaAHAMbI JIU OHU BAWUM GUAUAIOM UTU
pabomatom no 002080py € d2eHMCcMB8OM No N0O6OPY 8PEMEHHO20
nepcoHana, cybnoopsA04UKOM usu nocmaswukom ycye. llo ecemy
mupy pabomatom 6osee 150 MunnuoHos 0emeli: nposagnalime
0CMOPOXHOCMb NPU HAliMe HOBbIX COMPYOHUKOB, 0COGEHHO

8 PA3BUBAIOWYUXCA CMPAHAX.

Mo Bawmm cnoBam, Mbl AOTKHbDI GOPOTbCﬂ C paﬁCTBOM. Hosto CKopee

oTHocuTcA K XIX BeKy! AKTyaneH 1M aHHbIli BONPOC cerogHA?

Ha ce200HAwWHUL OeHb NO 8Cemy MUpPY OKOJ10 50 MUISTUOHO8
yesiosek npebvigarom e cospemeHHoM pabcmee! Haubosnee
pacnpocmpareHHol popmoli pabcmea s81a9emcs KabanbHoe
pabcmeo (pabcmao 3a 0oseu).

OnepamueHo peazupyﬁme Ha nrbbie npu3HAKu coepemeHHO020
pa6cmea 8 Hawel KOMNAHUU UJ1U 8 4enoYKe NOCMABOK. 3aoatime
cebe HeCcKoJIbKO NpoCmeblX 80NP0OCOB, nepe4vYucsieHHbIX HUXe.

> Ecmeb 1u y H08020 compydHuUKa nacnopm?
> Moxem s1u oH (0Ha) cB0600HO nepemewyamecsa?
> [lony4aem nu oH (0Ha) xome Kakyto-mo naamy 3a ceoli mpyo?
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> JINYHOCTHOE MHOroo6pasue 1 yuer
VHAVBUAYaNbHbIX 0CO6eHHOCTEN

Hawa komnaHua HaHMmaet COTPYAHMKOB, yUnTbiBaA X NHANBMAYyalNbHble 0co6eHHOCTU
N npepoctTaB/iAAa BCeM KaHANAaTamM paBHble BO3SMOXXHOCTU. I'Ipmmmaﬂ HOBOroO COTpyAHMKa

Ha paboTy, Mbl y4nTbIBaeM ero HaBblKku, npodeccnoHannsm n 3p¢PpeKTUBHOCTb.

JINYHOCTHBIM MHOFOO6Pa3NeM Ha3sblBaloT CyMMy BCEX HaLLMX
YHUKabHbIX XapaKTePUCTUK (CM. N306paxkeHne HMXKe).

Korpa no6as 13 3Tx XapakTepUCTUK BAKSET Ha MPrEM YesioBeka
Ha paboTy 1N Ha ero KapbepHbI POCT, peyb nget
0 ANCKPMMHALUN.

Mbl HeTepNUMO OTHOCUMCA K NI0ObIM NPOABNIEHNAM
OVCKPUMUHALNW, BKOYAA AUCKPUMMHALNI, OCHOBAHHYIO Ha:
none;

COCTOSIHUW 340POBbS;

ceKCyaNlbHOW opueHTauunu;

CceMEeHOM MONOXEHUN;

PenurnosHbIX yoexaeHusx;

NOAUTUYECKUX B3rNAAaX;

AKTMBHOM y4yacTuu B AieATeNIbHOCTY NPOPCOI030B;
dur3nYecKol BHELHOCTY;

BO3pacTe;

STHUYECKOM, COLMANbHOM, KYNIbTYPHOM WV HaLMOHaNbHOM
NPOVCXOXKAEHNN.

VVVV VYV VYVYVYV

Mbl cTpemumcs NpuBReKaTb Ha paboTy, pa3BMBaThb 1 yAepKu1BaTb
COTPYAHMKOB, CTOJIb e Pa3HOO6Pa3HbIX, KaK 1 MUP BOKPYT Hac.
Mbl cTapaemcsa co3faBaTth Takyto pabouyto cpegy, B KOTOPOW Halm
pasnunumsa oKa3bIBaOTCA HALLMM MPEUMYLLECTBOM.

Mbl cobsitojaem 3aKoHbI 1 HOPMATKBHbIE aKTbl O AUCKPUMUHALNN,
JeNcTByloLe B TeX CTPaHax,
rae mbl paboTaem.

Delachaux Group Tak»e cobnogaet TpeboBaHusA
OCHOBOMONaratLyx KOHBEHUMI MeXayHapoLHO opraHM3aunm
TpyZa B OTHOLIEHWUN NPUHLUMNOB HEANCKPUMMHALNUY (KOHBEHLUN
100 1 111).

Mbl rapaHTVipyem paBHbIii LOCTYM K TPYAOYCTPOWCTBY, 06yueHuio,
3apnnare 1 KapbepPHOMY POCTY.

Mbl BCAYECKU NPUBETCTBYEM COTPYAHUKOB, 06Mafatowmx
Pa3HOO6Pa3HBIMU HAaBbIKaMK, OMbITOM U MPOUUMM KauecTBamu,
KOTOpble MOTYT CITY>KUTb MPYMEPOM ASIA NofApaXKaHUs.

Y, ;
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CeKCyaslbHaA opuneHTauuna EH\

B oTaene KaapoB MHe NPeANoKNAN BKIOYUTD B

cocTaB Moeli pa6ouer rpynnbl uHBanuaa. fl noHumaio,
— HacCKOMNbKO BaXXHO IMYHOCTHOE MHOroo6pasue, Ho MeHsA

6eCcnoKouT, YTO 3TOT YeNI0BEK YacTo GyAeT yxoauTb

Ha 60/1IbHNYHDII, @ OCTaNlbHble HA4YHYT BO3MYLLATbCA
no sTomy nosogay. U ewse A 60i0cb, 4TO MHe NpupeTca
YAENATb STOMY YeNioBeKy 0co60e BHUMaHUe, a Apyrue
6yayT 3aBUAOBaTb.

Smo npedybexodeHus. Onblim nokaseieaem, Ymo npucymcmaue

Ha paboyem mecme n1to0eli ¢ 02paHUYeHHbIMU 8BO3MOXHOCMAMU

He 0Kd3bl8aem cywecCmeeHHo20 8/1UAHUA HA OMHOWeHUA MeX0y
konnezamu. [pu Halime Ha pabomy nodeli ¢ 02paHUYeHHbIMU
803MOXHOCMAMU C/1edyem 06pawyames BHUMAHUE MOJIbKO HA UX
Hageiku. EOUHCMeeHHoe pasu4ue cocmoum 8 Mom, Ymo MAaxkomy
CcompyOHUKY HE0bX00UMO cucmemMamuy4ecku NPpoxooume NPOBEPKY
Ha coomeemcmeue 3aHUMaemou 00/KHOCMU. B pedKux cyyasx
Mozym nompe608amecs HeKomopeble Mepsl N0 adanmayuu.

O3HauvaeT N WJINYHOCTHOe MHoroo6pa3we», YTO A AOIXKEeH

HaHUMaTb Ha pa60'ry VN NOOLWPATb UCKNIOYNTEJIbHO XKeHLNH
n npencTaBMTeneﬁ HaLMOHaNIbHbIX MEHbLUNHCTB?

Hem, mol x0em om 8ac He s3mozo. Mel ombupaem KaHOUOAaMo8 no
ux 00CMOUHCMBAM, NO3MOMY 8am C/iedyem 8bI6pame Mozo, KMo
Jlyqwe 8ce2o nooxooum 0s18 0aHHoOU 8akaHcuu. He 3abeigatime,
4mo IUYHOCMHOE MHO2006pa3ue He 02paHuYUBAeMCs NO08LIMU U
SIMHUYeCKUMU pa3nuyuaMU. JUCKpUMUHAYus 4acmo 3ampaaugaem
U Opyaue coyuanbHele 2pynnbl, HANPUMep, NOXusblx sto0el.

MpaBwna HauncneHns 3apaboTHON NAaTbl U NPemMuii

(Ha aHMMNCKOM A3blKe)
MpaBuna npuema Ha PaboTy (Ha aHIWIICKOM SA3bIKE)

— : VHAVBMAYaNbHOCTb
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> MpoTuBOAENCTBNE OCKOPONeHnAM

O .
@ TNYyecKkunin

Mbi BbICOKO LIeHUM NPaBo KaXk[0ro Ha yBa)KeHNe ero 4esioBe4ecKoro flOCTOMHCTBA.
Mbi 60pemca c ockoponeHnAMN n Hacunuem B N6bix popmax.

Ockop6neHusMU Ha3bIBaOT N060e HeXenaTeNlbHoe
roBsefeHNe Ha paboyem MecTe, He HecyLlee HIKaKow
npodeccrmoHanbHo GyHKLuK. NogobHoe noBeseHve
HanpaBNeHO Ha 3anyrmBaHue, yHU4YMxXeHmne n TpetmpoBaHmne
Apyrux nogei. YTo MMeHHO cuMTaeTcst oCcKopbneHnamum
(cekcyanbHbIMU 1/UIM MOpasibHbIMUN) — ONpeaenseTca
3aKOHOJATeNbCTBOM Balleil CTPaHbl.

B uacTHOCTW, cekcyanbHble OCKOPONEHNA MOTYT BK/OUaTb
BepbanbHoe, BU3yasibHoe nnn Gprsnyeckoe noBegeHne
CeKcyanbHOro XxapakTepa, KOTOPOEe HeXenaTeslbHO

1 3aCTaBNsET JPYroro YenoBeka YyBCTBOBaTL CebA
HEeKOMOPTHO.

Crpecc oT ockopbneHuii BIMAeT Ha 3GPEKTUBHOCTb PaboThl,
co3paBasn 3anyrusatoLlyto 1 BpaxaebHyio atmocdepy Ha
pabouem mecTe. [03TOMY BbISIBNATH 1 NPefoTBPaLLaTh Nlo6ble
OCKOpOUTENbHbIE AENCTBMSA — 3TO HaLLA KOMJIEKTVBHANA
006513aHHOCTb.

HeBaXHo, Mo KakoW NprynHe oAnH YesioBeK OCKopbnseT
Apyroro. BaxkHbl n1Lb YyBCTBa YeNoBeEKa, NOABEPrilerocs
ockop6neHuto. Mo3ToMy ecnu Bbl NOJ03PEBAETE, UTO KTO-TO
BaC 0CKOPONAET, He HYHO 60ATbCA rOBOPUTb 06 3TOM MK
NpOCKTb COBETA y OKpY»KaloLLMX. Bbl Takke MoxeTe coobLlaTb
06 0CKOPOUTENbHBIX AENCTBUSAX MPOTUB BaLLMX KOJEr.

Bbl MOXeTe y3HaTb B OTAeNe KafpoB 1NN Y CBOEro
pPyKoBOANTENA, KaKMe 3aKOHbIl, NPMeHMble B AaHHOM Cly4ae,
[EeNCTBYIOT B BalLe CTpaHe.

Mo HauanbHUK MOXKET 6bITb NHOTAA OYeHb

rpy6bim. fl NOHMMalo, YTO TaKoe obpaLeHmne c

— HaMu NPOAVKTOBAHO €ro XenaHnem gobmTbca ot
Hac XOpoLINX pe3yNbTaToB paboTbl, 1 BooGLLe-
TO OH XOpOLUUii YeNI0BEK, HECMOTPA Ha BCIO ero
BCNbUIbYNBOCTb. OfjHAKO GbIBaeT, YTO OH NPOCTO
YHUXKaeT niofeii, U 3To BCeM OYeHb HENPUATHO.
Mo>Ho N1 cunTaTh 3TO OCKOpP6NeHnem?

Baw pykosodumesnb 0o/xeH MOmMuUsUpo8ams c80t0 KOMAHOy

Ha KayecmeeHHyto pabomy. A 3Hayum, oH (0Ha) uMeem npaso
KpUumMUuKo8ams Usiu KOMMEHMUPo8ame pabomy c8oUX NOOYUHEHHBbIX.
O0Hako om 51106020 pykosooumesns mpebyemcs ysaxumesbHoe U
makmuyHoe omHoweHue K No04YUHeHHbIM. Ec/iu 86l nosiazaeme, 4mo
8ac KpUMUKYyIOM He no desty u 0buxaiom, no2o8opume co c8OUM
pyKogooumesem, obpamumece 8 0maoes1 KA0Pos USIU K Ha4aabHUKY
c80e20 06vekma.

B Haw KonnekTus npuwen HOBbI HAYaNbHUK, KOTOprﬁ, KaK MHe
KaXeTcA, HaMmepeH MeHA BbIKUTb. OH TONbKO 1 Aenaert uTo pyraet

Molo pa6orty. fl Tenepb 6010Cb AONYCTUTb MasielLlyo OWNGKY, MHe
CTpaLUHO faXke XOAUTb Ha paboTy. Pa3Be 3T0 HOpmanbHO?

OckopbrieHus Mo2ym NPUHUMAMb pasHsle POpMbl. IMo MOXem
66Imb HaMepeHHOe NPOBOYUPOBAHUE He108eKa HAa OWUGKY U/TU e2o
¢husuyeckas nubo coyuanbHas uzonayus. lMpexoe ecezo cnedyem
OMKPLIMO 06CyOUMb CUMYAYUI0 CO CBOUM pyKosoOUmMeseM Uusu
no2o8opume ¢ npedcmasumesem omoesid Kaopos. B iobom ciyqae
8bl He 00/IKHbI NPUXOOUMb Ha pabomy Hany2aHHLIM UIU pUCKOBAMb
€o6CcmeeHHbIM 300p08beM.
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People Development

> KoHpunpgeHLnanbHOCTb > bnaroTBopuTtenbHblie gapbl

Kaxabin COTPYAHUK NMeEET NpaBo Ha KOH(I)VIAeHllI/Ial'IbHOCTb N AOJIXKeH NPOoABNATb Mbi urpaem akTriBHYI0 1 NTO3UTNBHYIO POJIb B XKU3HU OKPYKaloLX HacC COOGII.IECTB.

w OCTOPOXKHOCTb Npn NCMNOJIb30BaHNN NepPCOHA/IbHbIX AaHHbIX.
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Delachaux Heob6xoanmo xpaHuTb 11 06pabaTbiBaTb
nepcoHasnbHble faHHble — Hanpumep, 4nAa adMUHNCTPATUBHbIX
Lenen unu ansa nopaepKaHusa 6a3bl 4aHHbIX O KNIMEHTaXx.

nepCOHaﬂbelMl/l OAHHbIMW Ha3biBaloT n|06y|o I/IHd)OpMaLU/IIO,
MMeoLLY0 NpAMOe U KOCBEHHOE OTHOLWIEHWE K YeNTOBEKY
N NOTEeHUMaNnbHO BKIKOYaKOLWYH0 3aKpbiTble CBEAEHNA.

Y Kaxporo cotpyaHuka komnanuu Delachaux ectb pag npas,
CBA3AHHDBIX C KOHOVAEHLMANBHOCTbBIO 1 MEPCOHANbHBIMU
AaHHbIMK. COTPYAHMK MECTHOrO OTAeNa Kaapos (Mnu
CrneumanicT no 3awuTe faHHbIX B cTpaHax EC) cmoxeT flaTb Bam
BCE HeOOXO[MMble NOACHEHUA 11 OTBETUTb Ha II06ble BOMPOCHI.

HeobxoarMo npoaBnATb MakCMManbHY OCTOPOXHOCTb

npw 06paboTKe NepcoHasnbHbIX JaHHbIX APYIVX COTPYAHUKOB,
K/IMEHTOB 1 NocTaBLmKoB. CnepyeT Bceraa ObiTb B Kypce
TOrO, A€ MMEHHO XPaHATCA NepCcoHanbHble faHHble 1 ANA
KaKux Lenen oHu ncnonb3sytotca. CobmpaiTe nepcoHanbHyo
NHPOPMaLNIO, TONbKO €CJIM 3TO HEOOXOAVMO.

Cnepyet y6eauTbcsa, uto ntobble CTOPOHHME OpraHn3aLmy,
C KOTOPbIMU Bbl A€NUTECH NMEPCOHASbHbIMU AAaHHbIMY,
co60al0T CTaHAAPTbI KOHPUAEHUMANBHOCTU.

A. OGLue nepcoHanbHble AaHHble

> /ipeHTndUKaLMOHHbIe AaHHble
(Hanp., nma, agpec...)

> MNpodeccrioHanbHble faHHble
(Hanp., pestome...)

> Bpewms, gata nnm g
ANUTENbHOCTb 3BOHKA E,
>UHH  Crax

> QoTorpadun (BKNoyas @
[laHHble BYAEOMOHVTOPUHTA)

> MHpopmauma o napTHepax

Moi1 pa6ouniit HOyT6YK 6bin yKpaaeH. Tam 6binmn

nepcoHanbHble JaHHbIE KIVIEHTOB 1 HaLLMX
— COTPYAHUKOB. YTO MHe Aenatb?

3mo HapyweHue 3aujumsl NepCOHAbHBIX OaHHBIX. Bam Heo6xo0umo
06pamumeca K MeCmHoMy cneyuaaucmy no 3awume 0aHHbIX
(8 cmpaHax EC) unu k 8 MecmHbili omoesn Kaopos.

Acpenan ¢OTO HalUnX COTPYAHWUKOB Ha HefjaBHEM
61'IaI'OTBOpI/|TeJ1bHOM meponpuaTum. fl xoren 6bl ero OI'IYGJWIKOBaTb

B 6nnkaiiiem Bbinycke TRAME 1 B coumanbHbIX CETAX.
MoxxHo i1 MHe 3TO0 caenaTb?

®omoezpaghus makxe cHumaemcs NepcoHaIbHbIMU OaHHbIMU.
Moamomy ebl 00/1KHbI NOSTyHUMb CO2/1acue Yesl08eKd, npexoe yem
ucnoIb308amMe e20 homoepaghuto 80 BHyMpPEHHUX UTU BHEWHUX
kommyHukayusax. Dopmy 3a61a208peMeHH020 CO21acUs MOXHO
Hatimu 8 uHmpaHeme epynnel Delachaux unu 8 omdesne no ceA3am
c obwecmseHHOCMblO.

B. 3aKprTble nepcoHasibHble AaHHble

/-\ <) 11 >MonuTnueckie unn pennrmosHbie B3rnsabl
é > UneHcTBo B npodcotoze

NE > QUHaHCOBbIE flaHHble
> 3apnnatbl
Al
> rpaHnyeHnsa pr3nNYecKx BO3MOXKHOCTEN
@ > [laHHble 0 COCTOAHNM 3[0POBbA
> NHdopmauua o JHK

)) > BbuomeTpuryeckue faHHble
/ 27" > Undposasa unu snekTpoHHaA NognNnchb
4

o@M
/EH > CekcyanbHasa opueHTauma

-
% > [laHHble 06 YronoBHbIX 06BMHEHNAX

N cyanmocTun

> VIHdopmauma o fetax

CnoHcopckure nnv 61aroTBOpuTeNbHbIE MOXKEPTBOBAHNA —
OT/INYHAA BO3MOXHOCTb U3MEHUTb MUP K JTyULIemMy Uam
noanepaTb HeMpPaBUTEIbCTBEHHbIE OpPraHy3aLmmn B Ux
HauVHaHWAX.

Mbl no6y>xaaem CBOUX COTPYAHNKOB ObITb OTBETCTBEHHbIMM
rpaxgaHaMu 1 y4acTBOBaTb B O6LLECTBEHHOW JeATENbHOCTU.
Ecnn nopnepxrBaemoe Bamy HauMHaHUe cornacyeTca c
Hawwumn npnHunnamm WHO WE ARE n OUR WORLDWIDE
ENGAGEMENT (cm. cTp. 2), Bbl MOXKeTe opraH13oBaTb coop
NnoXepTBOBaHWIN Ha pabouem mecTe. Ecnin comHeBaeTech,
o6paTnTech 3a COBETOM K CBOEMY PYKOBOAUTENIO

WV B OTAEN KafpoB.

Mbl MOXeM 1cnonb30BaTb KOprnopaTuBHble GOHAbI ANA
NMOALEPXKKM NPaBUTENbCTBEHHOW MM 06LLECTBEHHO
VNHMLMATMBbI, OCHOBAHHOW Ha LIEHHOCTAX, He
NpoTUBOPeYaLLMX HalleMy STUYeckomy KogeKcy. Mbl
CMOTPVM Ha 61aroTBOPUTENIBHOCTb KaK Ha OSIFOCPOUHOE
o6f3aTenbcTBO. Bce AeiicTBMA BHE 3aBUCUMMOCTYM OT MacLuTaba
[OJIXKHbI NPeANPUHMMaTLCA Ha OCHOBAHUM ACHOTO MyaHa
AONTOCPOYHOro NapTHepPCTBa.

BnaroTBopuTenbHbIE MOXKEPTBOBaHMA MOTYT OKa3aTbCA
3aMacKMpoOBaHHbIMYM B3aTKamu. CriegyeT BHUMATENIbHO
CnepuTb 3a TeM, YTO6bl BENIMUMHA, YacTOTa WS KOHTEKCT
3TVX NOXXEPTBOBAHUI HE MO BbITb HTEPNPETUPOBAHDI
Kak NnoaKyn vy NoxepTBOBaHME Ha NONNTNYECKUE LieSin
(cm. pasgen «MpepcTaBneHve n nobbuposaHue» Ha cTp. 12).

I'Iepen TEeM KaK COBEPLNTb NOXKepPTBOBaHME NN JOTOBOPUTLCA
O NapTHepPCTBE, cieqyeT NPOKOHCYNbTUPOBATbCA C SKCNEPTOM
no KOpI'IOpaTVIBHOIﬁ couManbHOM OTBETCTBEHHOCTH.

WE Care

fl yyacTByl0 B TeHAepe Ha HOBbI NPaBUTENIbCTBEHHbIN
KOHTPaKT. B npoLiecce neperoBopos oanH

— 113 MUHMCTPOB NMONPOCWJ1 MEHA OKasaTb
651aroTBOPUTENbHYIO NOMOLLb MECTHbIM WKOJIbHbIM
yupexaeHuam. O6wmii pasmep Takoi nomowyu

OTHOCUTENbHO HEGONbLLIOI B CPaBHEHN C pa3MepoMm
nnaHnpyemoro Hamu 6u3Heca. A AeHbr NonAyT Ha
6naroe aeno, YTo NO3BO/INT HaM NOAHATL CBOI MUK,
Mos«HO N1 MHe cornacuTbcea?

B yesiom 611azomsopumeribHble NOXepmMBo8aHUA — 3MO

Xopouwio, Ho 6/1a20meopumesbHble 0p2aHU3ayuU Mo2ym 66ime
KOppyMNUpO8aHHbIMU UGO UCN0/Ib308dMbCA 8 Kayecmae
KOPPYNUUOHHbIX MeXaHU3Mo8. Bam c/iedyem muamesibHO Usy4ume
deamesnibHoCMb 0aHHoU 6;1a2omeopumesnbHol opeaHu3ayuu

U y6edumscs, ymo deHexHble cpedcmad He nolidym opyaum
beHepuyuapam.

bonee moeao, NOCKOJ1bKY 8bl Haxooumecs 8 hpoyecce nepe2osopos,
hoXxXepmeosaHue moxxem 6b/Mb PpacyeHeHo Kak 83Amka c yesioeto
pacnosiockume MuHuUCmpa kK eawemy 6U3H€C}/.

Vimetime 8 8udy, Ymo s1l06ble NOXepmeoBaHUs, CBA3AHHbIE C
MapKemUuHz080U 0essmesibHOCMbIO, 8Ce20a CONPAXKeHbl C PUCKOM
U nomomy HexxesiamesibHel. Bom nouemy mak eaxHo umems
00/120CpOYHBIU NJIAH compyOHU4Yecmaa ¢ briazomsopumesnsHol
opaaHusayued.

fl ABNAIOCb BONIOHTEPOM OpraH13aLyy, BbICTYNaloLWei B NOAAEPKKY
o6pazoBaHus. Mbl opraHuzyem mapagoH ans c6opa cpepacTs, 0 yem

MHe X0Tenocb 6bl cCO06LYUTb COTPYAHMKAM HaLuell KomnaHum. Mory
NN A pa3MeCTUTb COOTBETCTBYIOLIEee YBeAOMIEHVE Ha HalLiel AoCKe
o6bABneHnin?

KoHeyHo! bonee mozo, ec/iu 0aHHOe HayuHAaHuUe coandcyemcs

C HAWUMU 3MUYeckuUMU UeHHOCMSAMU, 86l OJIXHbI 06CydUMb

€O CBOUM pyKOBOOUMEsIeM 803MOXHOCMb 60/1ee LUUPOKO20
y4acmus KOMNAHUU 8 CNOHCUPOBAHUU OAHHO20 MepoNpUsMust
Us1u Oaxxe 3aK/II0YeHUS NAPMHePCKO20 co2iauleHusi ¢ 0aHHOU
HenpasumesnibcmeeHHoU opzaHu3zayueti. Bol Moxeme gbicmynume
8 Kayecmeae KOpnopamugHo20 CNOHCopd OAHHO20 NPOeKMa u
pazpabomame 00/120CPOYHYIO COBMECMHYI0 Npo2pammy. bonbuiol
nyme 4acmo HayuHaemcs ¢ ManaeHeKo20 waza!

MomHume, umo ece20a ny4wie uMmems 00/120CPOYHBbIU NJIAH U
passusame napmHepcKue OMHOWeHUS, Komopesle coyemarom:
> OeHexHylo NOMOWb;

> HeOeHeXHble N0XXepMmeo8aHUs;

> NoXepmeos8aHus compyoHUKOs;

> K8anUPUUUPOBAHHYIO NOMOWb CNeyUaIuCmos KOMNAHUU.
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